
NATIONAL WASH
SOCIAL BEHAVIOR CHANGE CAMPAIGN

Behavior change package to promote improved water, 
sanitation and hygiene (WASH) behaviors in Cambodia for 

caregivers and children ages 2 to 5 years old. 

Visit www.cambodiawashbcc.com 
and start using the toolkit today.

YEY KOMRU



YEY KOMRU NATIONAL WASH BEHAVIOR CHANGE CAMPAIGN

CAMPAIGN
OVERVIEW

IN THIS CATALOGUE 
YOU WILL FIND:

A NATIONWIDE BEHAVIOR CHANGE SOLUTION FOR 
CHILD-WASH*

Yey Komru is a national behavior change campaign that 
addresses specific child-centered WASH behaviors and 
has been designed for everyone to use.

*WASH: Water, Sanitation, and Hygiene

CREATED AND TESTED WITH PEOPLE

3 KEY WASH BEHAVIORS FOR CHILDREN

Developed using human-centered design and behavior change methodology, the campaign employs a creative 
approach to problem-solving that puts people at the center of the process and ends with innovative solutions 
that are tailor-made to suit their needs and create positive impact. It goes beyond simply designing behavior 
change communications, incorporating many approaches, including new services, products, and tools that can 
be used in a sustainable way by the local community. 

The campaign has been designed by the community, for the community. It has been interactive and 
experimental, learning from people along the way. Collaborating with target audiences and multiple 
stakeholders from different areas of expertise has ensured solutions are always diverse, inclusive, and 
incorporating many perspectives.

Ideas have been through a process of rapid prototyping and testing to get feedback from the community. 
Over the 18-month project journey, various levels of prototypes were developed over 6 rounds of testing, to 
test key triggers, visuals, messages, content, physical materials, as well as conducting short behavior trials. 
This iterative design process has helped refine and shape solutions that are closer to people’s needs and 
addresses their barriers. It also takes into account key components of behavior change, such as emotion, 
knowledge, and having an enabling environment. Through this collaborative and evidence-based approach, we 
hope the Yey Komru materials will engage Cambodians deeper than before, and make a positive difference on 
the WASH practices of children. 

• Child latrine adoption and ceasing open defecation

•  Handwashing with soap for children at two critical times: after latrine usage and before eating anything 
(including snacks)

• Access to safe drinking water for children

• Overview of campaign
• All materials within the Yey Komru toolkit:
     - Mass Media
     - Interpersonal Communication (IPC) Tools
     - Vendors as ‘Hygiene Champions’ Intervention
• Proposed timeline of activities
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MASS MEDIA

VENDORS AS ‘HYGIENE CHAMPIONS’ INTERVENTION

INTERPERSONAL COMMUNICATION TOOLS (IPC)

The Yey Komru campaign is composed of a range of different types of SBCC materials including: 

TV advertisement, social media, children’s song and music video, and educational videos to raise awareness, 
build credibility, and create brand recognition.

Tools to set up vendors as Hygiene Champions to create an enabling environment in the village: handwashing 
station, display materials for shop, t-shirt, certificate, and pitch deck to recruit vendors.

Training tools for implementers to use at community level to communicate specific messages and reinforce 
action through flip charts, educational games, videos and displays.

Tools for target audiences to use at home to reinforce WASH behaviors: children’s storybooks, reminder 
stickers, DIY handwashing bucket, certificates.

LIST OF CAMPAIGN
MATERIALS

Materials developed for the Yey Komru WASH behavior 
change campaign bring together the most effective 
messages with the best combination of channels in 
order to reach and influence the priority audiences. 
Materials have been through a process of research 
and testing with the local community and multiple 
stakeholders for an evidence-based approach and uses 
aspects of aspirational marketing and behavior change.
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Target Audiences:

A - Grandmothers who look after children aged 2-5 years old
B - Working mothers with children aged 2-5 years old (and live at home) 
C - Stay-at-home mothers with children aged 2-5 years old
D - Children aged 2-5 years old
E - Other children above 5 years old (older siblings)
F - Other members of the family (fathers, grandfathers, relatives)
G - Vendors
H - Implementers

CAMPAIGN MATERIALS

TOOLS FOR 
IMPLEMENTERS 

(TRAININGS)

Tools for teaching:  Targets:

- Flip Charts (x3) 

- Educational Games (x3)

- Educational Videos (x3)

-------------------------------------------------------

Tools for facilitating:

- Facilitation Session Guides (x3) 

- Game Scripts (x3)

- DIY HW Bucket Activity Guide

- Branded T-shirt 

Tools:    Targets:

- TV Spot    - A, B, C, F

- Children’s Music Video - D, E

- Educational Videos (x3) - A, B, C, F

Tools:  Targets:

- TV Spot    - B (primary), C, F

- Children’s Music Video - D, E

- Educational Videos (x3) - B (primary), C, F

Tools:  Targets:

- Children’s Music Video - D, E

Tools:
 

   Targets:

- Storybooks (x3)  - D (primary) + A, B, C, E, F

- Reminder Stickers (x2) - D

- DIY Handwashing Bucket - D (primary) + A, B, C, E, F

- Certificates (x3)   - A, C

Tools: Targets:

- Pitch Deck to Recruit Vendors - G

- Handwashing Bucket + Sticker - D (primary) + A, B, C, E, F

- Display Materials for Shop  - D (primary) + A, B, C, E, F

- Certificate    - G

- Branded T-shirt    - G

----------------------------------------------------------------------

Tools for facilitating:

- Guide to Recruit + Set-up  - H

TELEVISION SOCIAL MEDIA RADIO TOOLS FOR 
HEALTH CENTERS (HCs)

TOOLS FOR 
SCHOOLS

TOOLS FOR 
VENDORS

Tools:    Targets:

- Cardboard Cut-Out  - A, B, C, D, E, F

- TV Spot    - A, B, C, F

- Educational Videos (x3) - A, B, C, F

- Children’s Music Video - D, E

- Storybooks (x3)  - D (primary) + A, B, C, E, F

- Reminder Stickers (x2) - D

Tools: Targets:

- Children’s Music Video + Song - D, E

- Storybooks (x3)

- Reminder Stickers (x2)  - D, E

- D, E

- Cardboard Cut-Out   - D, E

MASS MEDIA 

TOOLS FOR 
THE HOUSEHOLD

- A (primary) + B, C

- A (primary) + B, C

- A (primary) + B, C

- H

- H

- H

- H

INTERPERSONAL
COMMUNICATION (IPC)

TOOLS 

VENDORS AS
‘HYGIENE CHAMPIONS’ 

INTERVENTION
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TOOLS FOR 
IMPLEMENTERS 

(TRAININGS)

Tools for teaching:  Targets:

- Flip Charts (x3) 

- Educational Games (x3)

- Educational Videos (x3)

-------------------------------------------------------

Tools for facilitating:

- Facilitation Session Guides (x3) 

- Game Scripts (x3)

- DIY HW Bucket Activity Guide

- Branded T-shirt 

Tools:    Targets:

- TV Spot    - A, B, C, F

- Children’s Music Video - D, E

- Educational Videos (x3) - A, B, C, F

Tools:  Targets:

- TV Spot    - B (primary), C, F

- Children’s Music Video - D, E

- Educational Videos (x3) - B (primary), C, F

Tools:  Targets:

- Children’s Music Video - D, E

Tools:
 

   Targets:

- Storybooks (x3)  - D (primary) + A, B, C, E, F

- Reminder Stickers (x2) - D

- DIY Handwashing Bucket - D (primary) + A, B, C, E, F

- Certificates (x3)   - A, C

Tools: Targets:

- Pitch Deck to Recruit Vendors - G

- Handwashing Bucket + Sticker - D (primary) + A, B, C, E, F

- Display Materials for Shop  - D (primary) + A, B, C, E, F

- Certificate    - G

- Branded T-shirt    - G

----------------------------------------------------------------------

Tools for facilitating:

- Guide to Recruit + Set-up  - H

TELEVISION SOCIAL MEDIA RADIO TOOLS FOR 
HEALTH CENTERS (HCs)

TOOLS FOR 
SCHOOLS

TOOLS FOR 
VENDORS

Tools:    Targets:

- Cardboard Cut-Out  - A, B, C, D, E, F

- TV Spot    - A, B, C, F

- Educational Videos (x3) - A, B, C, F

- Children’s Music Video - D, E

- Storybooks (x3)  - D (primary) + A, B, C, E, F

- Reminder Stickers (x2) - D

Tools: Targets:

- Children’s Music Video + Song - D, E

- Storybooks (x3)

- Reminder Stickers (x2)  - D, E

- D, E

- Cardboard Cut-Out   - D, E

MASS MEDIA 

TOOLS FOR 
THE HOUSEHOLD

- A (primary) + B, C

- A (primary) + B, C

- A (primary) + B, C

- H

- H

- H

- H

INTERPERSONAL
COMMUNICATION (IPC)

TOOLS 

VENDORS AS
‘HYGIENE CHAMPIONS’ 

INTERVENTION
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Channels:

- Television

- Social Media

- Health Centers

Targets:

- A, B, C, F

-  B (primary), C, F

- A, B, C, F

MASS MEDIA

TV SPOT

Introducing Yey Komru and the 3 important 
WASH behaviors for children to learn, 
leading to a better future.

An aspirational story that introduces Yey 
Komru as a loving role model caregiver who 
has been able to help her grandchildren grow 
up to be smart and successful. It highlights 
the importance of children practicing the 3 
WASH behaviors—use the latrine, wash hands 
with soap, and drink clean water—to ensure 
they have a bright future. The TV spot raises 
awareness of the 3 key behaviors, creates 
credibility of Yey Komru for the campaign, and 
emphasizes the importance of instilling good 
hygiene habits at a young age.
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Channels:

- Television

- Social Media

- Radio

- Health Centers

- Schools

Targets:

- D, E

- D, E

- D, E

- D, E

- D, E

MASS MEDIA

CHILDREN’S SONG 
& MUSIC VIDEO

Introducing the 3 important WASH behaviors 
to children through music and role model 
characters who represent smart kids to copy.

A catchy campaign song and dance video that 
introduces real-life role model superhero 
characters called Khmeng Chhlat (‘Smart Kids’) 
singing lyrics that reinforce the idea that to be 
‘smart’, good hygiene and sanitation must always 
be practiced. With memorable dance moves for 
each behavior and easy to sing along, the Khmeng 
Chhlat emphasize the importance of drinking 
clean water, using a latrine, and washing hands 
with soap, making learning fun. These colorful 
characters are also tools for caregivers to refer 
to when teaching WASH habits to children by 
motivating them to follow good hygiene practices 
so they can be just like the superheroes.
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Behavior 1
Child latrine adoption and ceasing open defecation

Use with: Latrine Flip Chart, Latrine Game, Latrine Reminder Sticker, Latrine Storybook

Channels:

- Television

- Social Media

- Community Trainings

- Health Centers

Targets:

- A, B, C, F

- B (primary), C, F

- A (primary) + B, C

- A, B, C, F

EDUCATIONAL
VIDEOS (x3)

(ONE FOR EACH BEHAVIOR)

Videos for each behavior that reinforce the 
importance of teaching children correct WASH 
practices early and how to do this through  
step-by-step actions and real-life actors.

Yey Komru shows simple steps on how she is able 
to overcome challenges and successfully teach 
her grandchildren to use the latrine, create a habit 
of washing their hands with soap, and prepare 
safe drinking water for them. She does this by 
sharing tasks in the household, using affection, 
persistence, and tools such as the Khmeng Chhlat 
characters to motivate her grandchildren. These 
educational videos will motivate caregivers to feel 
they can make a difference and give their children 
a better future. They can copy Yey Komru and 
follow her easy steps to train their children from an 
early age.

MASS MEDIA
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Behavior 2
Handwashing with soap for children at two critical times: after latrine usage and 
before eating anything (including snacks)

Use with: Handwashing Flip Chart, Handwashing Game, DIY Handwashing Bucket Activity, Handwashing 
Reminder Sticker, Handwashing Storybook

Behavior 3
Access to safe drinking water for children

Use with: Drinking Water Flip Chart, Drinking Water Game, Drinking Water Storybook

MASS MEDIA
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INTERPERSONAL COMMUNICATION TOOLS TOOLS FOR IMPLEMENTERS (TRAINING)

FLIP CHARTS (x3)
(ONE FOR EACH BEHAVIOR)

A spiral-bound flip book training tool for each 
behavior that reinforces the importance of 
teaching children correct WASH practices early 
and how to do this.

Used to educate caregivers at community trainings 
on how to teach children to use a latrine, create 
a habit of washing their hands with soap, and 
prepare safe drinking water for them. It features 
Yey Komru as an aspirational role model to copy, 
breaking down the actions into simple steps to 
follow, motivating caregivers through emotional 
triggers and showing success. Each page contains 
a visual image accompanied by short script on 
the back of each page to assist facilitators. Each 
flip chart should be paired with the corresponding 
Educational Game to reinforce messages.

Supported by Facilitation Session Guides for each 
behavior

Channels:

- Community Trainings

Targets:

- A (primary) + B, C

Latrine Adoption Flip Chart – Use with: Latrine Game, Latrine Reminder Sticker, Latrine Storybook, Latrine Educational Video

Handwashing Flip Chart –  Use with: Handwashing Game, DIY Handwashing Bucket Activity, Handwashing Reminder Sticker, Handwashing 
Storybook, Handwashing Educational Video

Drinking Water Flip Chart – Use with: Drinking Water Game, Drinking Water Storybook, Drinking Water Educational Video
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TOOLS FOR IMPLEMENTERS (TRAINING)

EDUCATIONAL
GAMES (x3)

(ONE FOR EACH BEHAVIOR)

INTERPERSONAL COMMUNICATION TOOLS

Interactive, educational games for each behavior 
to use during community trainings to reinforce 
key messages and steps that have been taught in 
corresponding flip charts. 

Consists of a game board and six visual cards 
that have to be put in order. A fun activity that 
makes key messages memorable and helps 
caregivers learn key steps. Game Scripts should 
be used to facilitate each game and come after the 
corresponding Flip Chart. 

Supported by Game Scripts and Facilitation 
Session Guides for each behavior

Latrine Adoption Flip Chart – Use with: Latrine Game, Latrine Reminder Sticker, Latrine Storybook, Latrine Educational Video

Handwashing Flip Chart –  Use with: Handwashing Game, DIY Handwashing Bucket Activity, Handwashing Reminder Sticker, Handwashing 
Storybook, Handwashing Educational Video

Drinking Water Flip Chart – Use with: Drinking Water Game, Drinking Water Storybook, Drinking Water Educational Video

Channels:

- Community Trainings

Targets:

- A (primary) + B, C
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TOOLS FOR HOUSEHOLDS

DIY HANDWASHING 
BUCKET ACTIVITY

Household members build a Do-It-Yourself (DIY)
handwashing station with a lid and tap for their 
home during a community training session activity.

Participants bring a clean paint bucket with a lid to 
the training and contribute an agreed amount for a 
locally-sourced tap. During the activity, participants 
have a tap fixed onto their bucket, assistance with 
hole drilling, and receive a Khmeng Chhlat sticker 
to display on the front for their children. They will 
also learn how to make the most of their new 
handwashing station and how to motivate their 
children to use it at critical times. This activity can 
be paired with the Handwashing Flip Chart and 
Handwashing Educational Game to enhance the 
learning experience. Note: The same handwashing 
station is used as part of the tools for the Vendors as 
‘Hygiene Champions’ Intervention.

Supported by DIY Handwashing Bucket Activity 
Guide

Channels:

- Community trainings

- Household

Targets:

- A, B, C, F

- D (primary), A, B, C, E, F

INTERPERSONAL COMMUNICATION TOOLS
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TOOLS FOR HOUSEHOLDS

Caregivers receive a Certificate of Achievement 
when they complete the Yey Komru training 
session for each child-WASH behavior.

The certificate gives recognition to caregivers 
when they join specific behavior trainings on how 
to teach good hygiene habits to their children, 
acknowledging their efforts, and making them feel 
proud of their achievement. When displayed in the 
house, it can create social pressure around correct 
WASH practices for children and act as a reminder 
to be persistent in teaching their children. The 
certificates can be awarded after the training 
session, at a community event, or once caregivers 
have successfully achieved the practice at home.

Supported by Facilitation Session Guides for each 
behavior

Channels:

- Home

Targets:

- A, C

CERTIFICATES OF 
ACHIEVEMENT (x3)

INTERPERSONAL COMMUNICATION TOOLS
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REMINDER
STICKERS (x2)

TOOLS FOR HOUSEHOLDS

Stickers are a tool for caregivers to place and 
create visual nudges in the home. They can 
motivate their children to practice good hygiene 
habits by referring to these stickers, which act as 
constant eye-catching reminders. 

Bright and colorful, they feature the Khmeng Chhlat 
superhero characters doing hygiene gestures from 
the children’s music video and being role models for 
children to copy. The latrine sticker should be placed 
on the latrine door, and the handwashing sticker 
should be placed on the household handwashing 
station or near the household handwashing area 
as a nudge to encourage and remind children to do 
the right behaviors. These stickers can also be used 
in Health Centers and schools as a reminder for 
children, and reinforce recognition of Khmeng Chhlat 
characters as good role models.

Channels:

- Home

- Health Centers

- Schools

Targets:

- D

- D

- D, E

Latrine adoption for children Handwashing with soap for children

Note:  Stickers have only been created for latrine adoption and handwashing with soap.
A drinking water sticker was not created due to results during prototype testing where caregivers would potentially place the 
sticker on unsafe water sources, such as a rain jar, creating added risk for children.

INTERPERSONAL COMMUNICATION TOOLS
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TOOLS FOR HOUSEHOLDS

Channels:

- Home

- Health Centers

- Schools

Targets:

- D (primary) + A, B, C, E, F

- D (primary) + A, B, C, E, F

- D, E

CHILDREN’S
STORYBOOKS (x3)

Caregivers are provided children’s storybooks 
illustrating each child-WASH behavior as a tool 
they can take home and use with their children, 
encouraging them to practice the habits. 

The storybooks feature colorfully illustrated 
Khmeng Chhlat characters that go on adventures 
to learn correct WASH practices, avoiding germ 
monsters on the way. They have to find a latrine, 
use soap as a secret weapon to defeat germs, 
and discover the only way to have clean water 
to drink without germs. In addition, this home 
activity works as a reminder to caregivers about 
the importance of their children maintaining 
these practices. The storybooks can also be used 
during community activities, in schools, and in 
Health Center waiting rooms, and are more visual 
than text-heavy to allow low literacy household 
members to easily use with children.

INTERPERSONAL COMMUNICATION TOOLS
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YEY KOMRU
BRANDED T-SHIRT

TOOLS FOR IMPLEMENTERS (FACILITATION)

T-shirt worn by implementers/facilitators to 
create a sense of solidary, status and excitement 
around the Yey Komru brand. 

Branded t-shirts are provided for those who 
conduct community trainings to recognise 
and motivate them, as well as reinforce brand 
recognition. 

Channels:

- Community trainings

Targets:

- H

INTERPERSONAL COMMUNICATION TOOLS
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CARDBOARD 
CUT-OUT STAND

TOOLS FOR PUBLIC SPACES

Cardboard cut-out for Health Center waiting 
rooms to capture attention and reinforce the three 
key WASH behaviors for children.

An interactive way to remind caregivers  and 
children about the hygiene practices to become 
smart like the Khmeng Chhlat. The life-size display 
communicates the main message of the campaign 
and highlights visual reminders of each behavior. 
In an aim to make learning fun, the stand invites 
children and adults to interact with it—they are  
able to place their faces into the open cut-outs and 
look like the superheroes. It can also be used in  
schools to enhance Khmeng Chhlat popularity 
amongst children, and for teachers to use to  
reinforce the 3 WASH behaviors with their students.

Channels:

- Health Centers

- Schools

Targets:

- A, B, C, D, E, F

- D, E

INTERPERSONAL COMMUNICATION TOOLS
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VENDORS AS ‘HYGIENE CHAMPIONS’

PITCH DECK TO 
RECRUIT VENDORS

TOOLS FOR IMPLEMENTERS (FACILITATION)

Village vendors sign up to become Hygiene Champions and promote handwashing with soap to children in their community. Their role as Hygiene Champions is to maintain a simple handwashing station with water and 
soap, and remind children to wash their hands with soap at this station before they leave their shop. The intervention creates a path to action, excitement around handwashing stations at shops, and makes vendors feel 
that they can make a difference in their community.

A flip book tool used by implementers to convince 
vendors to become ‘Hygiene Champions’ and 
promote handwashing with soap to children in 
their community.  

It highlights child sanitation issues, the benefits 
of becoming a Hygiene Vendor, explains what 
vendors need to do when they sign up, as well 
as what they receive, persuading vendors to help 
their community and receive recognition. Each 
page contains a visual image accompanied by 
short script on the back of each page to assist 
implementors. Once vendors sign up to be Hygiene 
Champions, they receive a handwashing station, 
colorful display materials featuring Yey Komru and 
Khmeng Chhlat to attract attention to their shop, a 
Yey Komru t-shirt, and a Certificate of Recognition 
for helping their community with improved hygiene.
recognition. 

Supported by Guide To Recruit + Set Up Vendors

Channels:

- Village Vendors

Targets:

- G
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VENDORS AS ‘HYGIENE CHAMPIONS’

HANDWASHING
STATION

TOOLS FOR VENDORS

A handwashing station with a lid and tap is given 
to vendors who sign up to become ‘Hygiene 
Champions’. It creates a path to handwashing with 
soap for children when they are outside the home 
and before eating snacks.

Featuring the handwashing reminder sticker 
with the Khmeng Chhlat doing the handwashing 
gesture from the children’s music video, it reminds 
children/customers to wash their hands with soap 
when they come to the shop, promoting good 
hygiene in the community. This handwashing 
station is to be maintained daily by the vendor with 
water and soap. Children are instructed by the 
vendor to wash their hands with soap at the station 
before they leave the shop, creating a habit, and 
potential discussion point around handwashing 
with soap in the village.

Use the DIY Handwashing Bucket Activity Guide 
for more information on how to pre-build the 
handwashing station for vendors.

Channels:

- Village Vendors

Targets:

- D (primary) + A, B, C, E, F
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DISPLAY
MATERIALS

Banner Hanging Circle Reminder Sticker

TOOLS FOR VENDORS

Colourful display materials are used to attract 
children and customers to the shop and prompt 
curiosity around handwashing.

The intervention initiates a habit of handwashing 
with soap at vendor shops in the village, creating 
excitement around the brand. Through the eye-
catching materials, vendors can announce to the 
community that they have a handwashing station, 
promoting handwashing to children through the 
Khmeng Chhlat superhero characters. Materials 
include a large banner, hanging circle, and 
reminder sticker to nudge children to wash their 
hands with soap at the shop. 

Supported by Guide To Recruit + Set Up Vendors

Channels:

- Village Vendors

Targets:

- D (primary) + A, B, C, E, F

VENDORS AS ‘HYGIENE CHAMPIONS’
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Certificate of Recognition

T-shirt for Vendor

VENDOR 
RECOGNITION

TOOLS FOR VENDORS

Vendors who sign up to be Hygiene Champions 
and maintain handwashing activities at their 
shop receive a Certificate of Recognition and Yey 
Komru t-shirt for their efforts. 

This is to make vendors feel proud of their role 
in the community promoting good hygiene and 
being the pioneers of this system. It acts as a 
reminder to be persistent in maintaining the 
handwashing station at their shop, gives credibility 
to the program, and inspires others vendors to 
become Hygiene Champions as well. The Yey 
Komru t-shirts are given to vendors when they sign 
up to be Hygiene Champions to motivate them, 
create a sense of solidary and excitement around 
the Yey Komru brand, as well as reinforce brand 
recognition. The certificate can be awarded once 
they have successful set up and maintained their 
handwashing station or at a community event, for 
public recognition. 

Supported by Guide To Recruit + Set Up Vendors

Channels:

- Village Vendors

Targets:

- G

VENDORS AS ‘HYGIENE CHAMPIONS’
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IMPLEMENTATION
RECOMMENDATIONS

Campaign implementation is recommended to be rolled 
out in phases, first creating awareness of Yey Komru 
and building her as a credible source of information, 
and then introducing each WASH behavior separately in 
a staggered sequence, targeting specific audiences.

Interventions can be implemented in a few communes 
before they are scaled up to an entire province. 

The Yey Komru campaign should be delivered in three 
main phases as follows:
1. Introduction to the campaign 
2. Working on the three behaviors (staggered)
3. Maintaining momentum

1. INTRODUCTION TO CAMPAIGN

2. WORKING ON THE THREE WASH BEHAVIORS FOR CHILDREN

3. MAINTAINING MOMENTUM

Since the campaign will be new to the audience, awareness needs to be created around Yey Komru as a 
credible source of information and advice. The theme of helping children become smarter and have a better 
future through good WASH practices linked is introduced via a TV spot, social media and a music video for 
children, highlighting relevant solutions.

Media is an effective starting point to spread information around good child-WASH practices, showing visual 
proof of an aspirational grandmother caregiver raising her grandchildren with good habits. If I can do it, you 
can do it too. So, TV spot, educational videos and campaign song will be aired through TV channels, social 
media (Facebook…) and radio channels. 

In this stage, the deeper and specific messages can be injected in the communication since people are already 
aware about the campaign topic from the first stage. Different communications could be employed, especially 
the Interpersonal Communication. 

After the campaign, the momentum of the communication should be long-lasted among the target profiles. 
From the strategic point of view, there would be some tools/materials play a big role to keep communication 
alive and as a reminder toward the target profiles about the three main hygiene behavior practices; for 
example, posters inside and outside the latrine… etc.
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CHILDREN AGES
2 TO 5 YEARS

HAND WASHING
WITH SOAP

BEFORE EATING & 
AFTER 

DEFECATION  

INTRODUCE YEY KOMRU
AND 3 WASH BEHAVIORS
FOR CHILDREN UNDER 5 YEARS

WORK ON 3 WASH BEHAVIORS

MAINTAIN MOMENTUM

(1 behavior at a time)

Introduce Khmeng Chhlat
superheroes for children

(awareness, recognition, credibility)

CHILDREN AGES
2 TO 5 YEARS

USING LATRINE
FOR

DEFECATION

SAFE DRINKING 
WATER FOR

CHILDREN AGES
2 TO 5 YEARS

TV SPOT

CHILDREN’S MUSIC VIDEO

EDUCATIONAL VIDEOS

TV, SOCIAL MEDIA, RADIO

DURING CAMPAIGN

TOOLS FOR HOUSEHOLD: 
STORYBOOKS + REMINDER STICKERS

AFFORDABLE HANDWASHING STATION
IN THE HOME

CARDBOARD CUT-OUT AT HCs AND
SCHOOLS

HANDWASHING BUCKET AT VENDOR
SHOPS

EDUCATIONAL VIDEOS

IPC FLIP CHARTS + EDUCATIONAL GAMES

DIY HANDWASHING BUCKET

CHILDREN’S MUSIC VIDEO

CARDBOARD CUT-OUT AT HCs AND SCHOOLS

HANDWASHING BUCKET AT VENDOR SHOPS

TOOLS FOR HOUSEHOLD: 
STORYBOOKS + REMINDER STICKERS

TRAINING + SOCIAL MEDIA BOOSTING

CAMPAIGN SONG

CONTINUED SOCIAL MEDIA ACTIVITY

REINFORCED TRAININGS

POST CAMPAIGN

IMPLEMENTATION TIMELINE



YEY KOMRU NATIONAL WASH BEHAVIOR CHANGE CAMPAIGN

EXPOSURELAUNCH EXPOSURE EXPOSURE

MONTH 1

AprilFeb-April May May-Aug Sept Sept-Dec Jan Jan-April June

MONTH 2 MONTH 2-5 MONTH 6 MONTH 6-9 MONTH 10 MONTH 10-13 MONTH 14

Prepare for implementation:
Co-ordinate within sub-groups 
to ensure alignment and 
consistency
Select locations based on 
programs
Select tools from website
Review guides
Print materials
Train facilitators
Organize provincial workshops 
and community activities

RECRUIT VENDORS
SET UP HYGIENE CHAMPIONS

FIRST BEHAVIOR
HANDWASHING WITH SOAP

THIRD BEHAVIOR
SAFE DRINKING WATER

CAMPAIGN

STAGE 1

PLANNING

STAGE 0

STAGGERED
RELEASE
STAGES

TOOLS: TV Spot, Children’s Music Video, Cardboard Cut-Out in Health Centers

TOOLS: DIY Handwashing Bucket Activity Guide, Handwashing Sticker, Handwashing Video
Video playing in Health CentersEducation + build HW stations

Khmer New Year

National Superhero Day (Marvel)

+ COVID-19 infection prevention 

Festival activities + games
Community fairs
TV Spot + song on buses
TV Spot + Cut-Out in Health Centers

STAGE 1 | CAMPAIGN

STAGE 1 | VENDORS AS HYGIENE CHAMPIONS

STAGE 2 | HANDWASHING WITH SOAP REINFORCEACTIVITY REINFORCE

REINFORCE

REINFORCE

REINFORCE

REINFORCE

STAGE 3 | LATRINE ADOPTION

STAGE 4 | SAFE DRINKING WATER

STAGE 0 | PLANNING

RECRUIT
MONITOR

RECRUIT
MONITOR

VENDORS AS
‘HYGIENE 
CHAMPIONS’

STAGE 1

ACTIVITYRECRUIT LAUNCH ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY

RECRUIT
MONITOR

RECRUIT
MONITOR

RECRUIT
MONITOR

RECRUIT
MONITOR

RECRUIT
MONITOR

RECRUIT
MONITOR

TOOLS: Pitch Deck to Recruit Vendors, Handwashing Bucket, Display Materials, T-shirt, Certificate of Recognition 

SECOND BEHAVIOR
LATRINE ADOPTION

Set-up vendors 
On-going activity in the village 

HANDWASHING ACTIVITY
COVID-19 PREVENTION

LAUNCH CAMPAIGN
AWARENESS, RECOGNITION

+ COVID-19 PREVENTION

PROPOSED TIMELINE OF ACTIVITIES (OVER 14 MONTHS)

Campaign implementation is recommended to be done in phases, first creating awareness of Yey Komru and building her as a credible source of information, and then introducing each WASH behavior separately in a 
staggered sequence, targeting specific audiences. Below is a diagram that indicates the ‘golden opportunities’ for promoting the campaign in order to increase uptake.



YEY KOMRU NATIONAL WASH BEHAVIOR CHANGE CAMPAIGN

EXPOSURECOVID-19 
PREVENTION

LAUNCHHANDWASHING
WITH SOAP

STAGE 2

SAFE DRINKING
WATER

STAGE 4 

+ Reinforce handwashing with soap
+ Reinforce latrine adoption

+ Reinforce handwashing with soap

LATRINE 
ADOPTION 
+ CEASE OPEN 
DEFECATION

STAGE 3

REINFORCE

EXPOSURELAUNCH REINFORCE REINFORCE

REINFORCEREINFORCE

REINFORCEEXPOSURELAUNCH

TOOLS: Handwashing Video, Handwashing Flip Chart, Handwashing 
Game, DIY Handwashing Bucket Activity, Handwashing Sticker, 
Handwashing Storybook, Certificate

TOOLS: Drinking Water Video, Drinking Water Flip Chart, Drinking 
Water Game, Drinking Water Storybook, Certificate 

TOOLS: Latrine Video, Latrine Flip Chart, Latrine Game, 
Latrine Sticker, Latrine Storybook, Certificate 

MONTH 1

AprilFeb-April May May-Aug Sept Sept-Dec Jan Jan-April June

MONTH 2 MONTH 2-5 MONTH 6 MONTH 6-9 MONTH 10 MONTH 10-13 MONTH 14

LAUNCH CAMPAIGN
AWARENESS, RECOGNITION

+ COVID-19 PREVENTION
RECRUIT VENDORS

SET UP HYGIENE CHAMPIONS
FIRST BEHAVIOR

HANDWASHING WITH SOAP
THIRD BEHAVIOR
SAFE DRINKING WATER

SECOND BEHAVIOR
LATRINE ADOPTION

Rainy season = water for handwashing

Khmer New Year

Training sessions to build 
DIY Handwashing Buckets 
for the home
Community fairs + festival 
activities

National Handwashing Day
National Sanitation Day
World Toilet Day
National Nutrition Day
Latrine purchases after harvest

Pchum Ben Festival
Community fairs
Videos + song on buses
Rainy season = contamination risk
HHs with latrines + ODF villages

More disposable income after 
harvest = invest in safe drinking 
water treatment and storage 
options (water filter, electric kettle, 
safe container with lid + tap, etc.)

World Water Day
Community fairs 
Sell safe drinking water containers 
and other options for treatment

Reinforce handwashing with soap
Reinforce latrine adoption
Reinforce safe drinking water

TIMELINE OF ACTIVITIES FOR WASH SBCC IMPLEMENTATION (OVER 14 MONTHS)



For more information visit

and start using the toolkit today!

Follow “យាយគំរ”ូ facebook page


