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SOCIAL BEHAVIOR CHANGE
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*Updated Strategy for 2020 available in Implementation Guide.
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ABBREVIATIONS
iDE International Development Enterprises
IPC Interpersonal Communication
MRA Melon Rouge Agency
MoH Ministry of Health
MRD Ministry of Rural Development
NGO Non-Governmental Organization
OD Open Defecation
SBCC Social Behavior Change Communications
SBCS Social Behavior Change Solution(s)
WASH Water, Sanitation and Hygiene
WBG World Bank Group
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*Please note there is a more updated version of the BCC Strategy in the Implementation Guide.

1. INTRODUCTION
The Ministry of Rural Development (MRD), World Bank Group (WBG), SBCC Taskforce
members, iDE, and Melon Rouge Agency (MRA) are working together to develop a Social
Behavior Change (SBC) package promoting child-centered improved WASH behaviors. In order
to reduce stunting in Cambodia through WASH behaviors there is a need to target
child-centered behaviors. So far interventions in the WASH sector have targeted caregivers but
not children. The goal of the project is to create a Social Behavior Change toolkit that
addresses specific child-centered WASH behaviors and is packaged under a national ‘umbrella’
brand that can work across both WASH and Nutrition sectors.
The current stage of development for the national WASH social behavior change project is
shown below. So far research and four fieldwork tests have been completed and now an
informed strategy and creative brief is required to direct the path of the project for actual
implementation.

This is an on-going document for the behavior change strategy for WASH, which will be
updated from time to time until all aspects have been fully tested and agreed upon by relevant
stakeholders. The next step will be lead by Melon Rouge Agency (a communications agency)
to develop materials for the toolkit based on established learnings and using the strategy and
creative brief included in this document. These materials will then be tested with the target
audience (with the help of iDE) as part of a fifth testing to validate concepts and iterate final
designs.
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This strategy and creative brief is based on spot research and 5 testings:
Testing

Location

Goals of testing

Type of prototypes
tested

#1

Pursat

Understanding how prioritized ideas from
the co-creation workshop resonate with
target audiences - what works/does not
work, how desirable, feasible, viable they are.

- Pitch tests for products,
services, systems.
- Visuals and storyboards
to illustrate ideas
- Physical mock-ups of
products
- Visuals to probe on
understanding of
concepts

#2

Kampong
Speu
Part 1

- Understand if Vendors as ‘Hygiene
Champions’ with handwashing stations and
materials is a viable model
- Understand if Vendors as ‘Hygiene
Champions’ promoting use of sanitizers us a
viable model
- Understand if sanitizers are a desirable and
viable product to sell in rural Cambodia and
if it will make the path easy to kill germs on
hands when outside the home

Set up 2-week
handwashing and
sanitizer trials with
vendors, caregivers and
VHSG

#3

Kampong
Speu
Part 2

Understand results from 2-week trials

Gathered results of trials
from part 1

What visuals and triggers motivate the
audience. Understand how early concepts
and messages are interpreted.
What role models deliver a credible message
to the audience

Visuals, mock-up of
concepts, characters,
experiments (visual proof)

#4

Kampong
Chhnang

What visuals and triggers motivate the
audience. Understand how early concepts
and messages are interpreted.
What does a role model grandmother look
like?
How do children respond to role model
superhero children
How well do the audience engage with
different modes of message delivery - e.g.
audio, visual, video, interactive

Video - TV spot montage,
children’s video
Audio messages
Audio conversations
Song
Visuals

#5

TBD

Test materials

Concepts
Messages
Visuals
Video, audio
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2. BACKGROUND
Undernutrition is the underlying cause of 45 percent of child deaths each year1. Diarrhea and
undernutrition are part of a vicious cycle. Diarrhoea is associated with
poor nutritional status and poor nutritional status is associated with greater risk of diarrhea2
and therefore child stunting, which is one of the measures of undernutrition (low height for
age). Approximately 156 million of the world’s children under the age of 5 are stunted, with an
estimated 80% of these children concentrated in only 14 countries3. According to a 2017 report
by WHO, UNICEF and WBG, Cambodia has the highest stunting prevalence (along with four
other countries) in SouthEast Asia, with a stunting rate of 32% among children under 5 years.
Children who experience stunting have long-term consequences in health, cognitive
development, and productivity, and this lower productivity reduces the annual gross domestic
product by an estimated USD $120 million4.
Despite targeted and comprehensive nutrition-specific interventions, the persistent presence
of undernutrition globally has caused a renewed focus on underlying causes that go beyond
lack of nutrients5.
Studies suggest a strong correlation between WASH and Nutrition, where a lack of WASH
access and practices contributes to undernutrition. For example, WHO estimates that 50% of
undernutrition is associated with infections caused by poor WASH6. For instance, in Cambodia,
a five-year old child living in an unhygienic environment (community where people practice
open defecation) is 2 to 3.6 cm shorter than a child living in a hygienic environment7 (where
everyone uses a toilet).
At present, nutrition-sensitive interventions address some of the basic and underlying causes
of malnutrition by incorporating nutrition goals and activities from a wide range of sectors.
Various delivery platforms for nutrition-specific interventions also address the immediate
causes of undernutrition such as inadequate dietary intake, feeding practices and access to
food. However, there is a need to look at both Nutrition and WASH behaviors, and design
WASH programs through a ‘nutrition lens’ to enhance impact on health outcomes, and
therefore stunting.
In Cambodia addressing child nutrition is predominantly done through the Ministry of Health
(MoH), while sanitation and hygiene is largely done through the Ministry of Rural Development
(MRD). This institutional fragmentation has resulted in non-optimal effort and collaboration in
addressing child malnutrition in the country. The government is now taking a multi-sectoral
approach to incorporate WASH and nutrition behavior change to address stunting challenges
in rural Cambodia as a more effective approach, among others.
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3. GOALS AND OBJECTIVES
3.1. Goal of the project
To design a national umbrella brand and innovative Social Behavior Change Communication
that will reduce child stunting in rural Cambodia by targeting caregivers and children under 5
years in these WASH-Nutrition speciﬁc behaviors:
1. Better management of child faeces for children age 0-5 years,
2. Handwashing with soap for children age 0-5 years at critical times and creating a habit
3. Safe drinking water for infants and children ages 0 -5 years, including preparation of
infant formula and food
Based on the current practices and the needs identified during the research phase and testing
phases, the goal of the SBCC project has been narrowed to promote three specific
child-focused WASH behaviors of children ages 2-5 years, targeting caregivers and children:
1. Stop children ages 2-5 years from open defecation and increase latrine adoption for
this age group
2. Increase handwashing with soap of children ages 2-5 years after defecation and before
eating (including before snacking)
3. Safe drinking water for children age 2-5 years old

3.2. Main barriers
From the research findings and testing we have identified the main barriers as following:
●
●
●
●
●
●
●
●
●
●

Lack of knowledge around children’s hygienic practices such as how to teach good
WASH behaviors to children effectively and easily
Low self-esteem, confidence, efficacy and underestimation to provide the best care for
their children
Cognitive dissonance - conflicting beliefs and actions
Grandmothers think it’s the responsibility of parents to make sure kid is smart, don’t
hold themselves accountable as a caregiver
Mothers do not have enough time to take care of children since this profile is very busy
with work
Mother relies greatly on grandmother
It is very challenging to manage more than 1 child
Children are too young to teach and it doesn’t matter at this age
No sense of urgency to teach children good WASH practices
Path is not easy (e.g. not having a handwashing station, no time to boil water, too busy
to train children to use latrine)
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3.3. SBCC Campaign objectives
Based on the barriers identified, in order for mothers and caregivers to practice the three
specific child-focused WASH behaviors of children ages 2-5 years mentioned above, the new
campaign is determined to:
●

●
●
●

Raise awareness of the importance of good hygiene (defecating in the latrine, washing
hands with soap and drinking clean water) for children ages 2-5 years old to have a
better brain > smart > better future
Empower caregivers through recognition and appreciation
Motivate grandmothers and mothers to share tasks and collaborate
Make children ages 2-5 years want to follow regularly the three hygienic practices

4. TARGET PROFILES FOR THE CAMPAIGN
4.1. Identiﬁed archetypes
From the earlier research findings we have identified four different archetypes for caregivers
who could be our potential targets for the behavior change campaign. The focus will be on
archetypes A2, A3 and A4, as A1 is already in a good stage of behaviors. Ideally A2, A3, and A4
should be able to reach behavior stages of the A1 profile through the National SBC materials.
Proﬁle

Characteristics of target proﬁles
●
●

A1- Motivated Enforcer
High attention caregiver

●
●
●
●

A2 - Striving Aspirant
Medium attention caregiver

●
●
●

Stays at home with the children
Has 1-2 children, has time to teach good WASH
behaviors
Knowledge of good practices, children defecate in
the latrine
Motivated with high aspirations, wants children to do
well at school, be smart
Stays at home with children, doing the best they can
Has many children to look after, finds it difficult to
teach them
She thinks she’s doing fine, but children still open
defecate sometime
Needs to overcome obstacles, is not sure what to do
Some aspiration, wants children to do well at school,
be smart
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●
A3 - Overwhelmed Survivor
Low attention caregiver
(Usually working mother)

●
●
●
●

A4 - Tired Supporter
Low attention caregiver
(Usually grandmother)

●
●
●

Works in the daytime, very busy, no time to teach
children
Bathes and feeds children in the evening after work
Wants children to be smart, do well in future, not
have to work in a garment factory
Unmotivated, sick, tired, older
Sometimes lazy to practice good WASH behaviors,
will drink unboiled water
Used to doing things a certain way
Non-aspirational, but want grandchildren to be
healthy (not sick) and smart
Traditional, has earned respect

4.2. Position on behavior change stages of each proﬁle
The Stages of Behavior Change framework comes from the traditional Transtheoretical Model
which assesses an individual’s readiness to change and the processes leading up to their
change. The stages of behavior change have been used to identify which stage each caregiver
archetype is in for the 3 different behaviors: correct child defecation practices, handwashing
with soap, and safe treatment of drinking water.
MAINTENANCE: Works to sustain behavior
ACTION: Practices desired behavior
PREPARATION: Intends to take action
CONTEMPLATION: Awareness of problem and desired behavior change
PRECONTEMPLATION: Not aware of the problem
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4.3. Target proﬁles to focus in the behavior change campaign
Based on the goals of this campaign, we have identified that in order for behavior change to be
effective it should target 3 key audiences: Grandmothers, mothers and children:
Grandmothers
With more mothers working outside of the home and many parents even migrating for work,
grandmothers are increasingly becoming the main caregivers to young children because they
are their family’s only choice as an alternative caregiver. These grandmothers are older, tired,
sometimes sick, and not as attentive with the child due to many factors, including a lack of
knowledge and ability. They are a unique profile as they have less energy to take care of
children and often have fixed mindsets that affect the practices they follow. However, they
have a key role to play in the upbringing and care of children because children spend most of
their time with them. In this way grandmothers can become the drivers of behavior change
with the right support, which is why they are the main target for the WASH campaign.
Mothers
Mothers who are working, are reinforcers of behavior change and have to support the main
caregiver in their role by working together with grandmothers to change behaviors through
sharing tasks.
Mothers who stay at home are not a main focus for the campaign because they have more
time with their children and to attend trainings. They will be influenced by other caregivers
around them.
Children
Children are the key beneficiaries of behavior change and need to be inspired in order for them
to practice behaviors. Even if caregivers are targeted, children need to want to practice a
behavior and often copy the behaviors around them, not only of adults but also of other
children.
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Below are the main targets and beneficiaries chosen for the focus of the SBCC campaign
explained in more detail:
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5. CONCEPTS AND TRIGGERS
5.1. Main concept (‘the big idea’): ROLE MODELS
These have evolved from the insight that there are no role models for caregivers at present.
While many caregivers might have knowledge, they lack ‘how’ to train their children in good
WASH habits, especially when they are 2-5 years old (an age group that gets less attention
from caregivers than infants). We also know that copying behaviors is a key learning
mechanism, and both caregivers and children having someone to follow will inspire action.
After five testings in the field, the concept has been refined and it’s called ‘ ROLE MODEL’ or
‘KOMRU’. So, the campaign requires using ROLE MODELS to motivate, encourage and teach
good WASH behaviors for children ages 2 - 5 years.
Within the ‘ROLE MODEL’ concept we have two main messengers:
● Yey Komru
● Superhero Kids
‘YEY KOMRU’ is the campaign messenger who sets a good example for rural caregivers to
follow and gives advice on good WASH practices to teach their children to help them grow up
smart and have a better future. This is the main messenger that will be used as the key icon in
this campaign.
‘SUPERHERO KIDS’ set a good example for rural children ages 2-5 years old to follow,
attracting children to be just like them. However, these characters are a tool for caregivers to
use and not to be confused with the main messenger ‘YEY KOMRU’.

Role model

Description

Yey Komru

This is a concept that presents a role model grandmother who is
relatable to other grandmothers in the rural area. She sets a good
example, appears wise, kind and trustworthy. She plays an important
role in giving advice to the target audience on how to make children
(age 2-5 years old) grow smart and have a better life in the future. Yey
Komru is the key messenger/icon for the campaign. She is a
recognizable character who shares advice and tells stories, and who
caregivers - both A3 and A4 - can trust and follow. She advises on how
the mother and grandmother can work together to help their children
grow smart, including sharing tasks, how to reinforce and drive good
WASH behaviors in children, through easy tips, solutions, and
overcoming obstacles.
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Superhero Kids

This is a concept that presents 2 children (a boy and girl within the 2-5
years old bracket) who are ordinary children from a rural province.
They transform themselves into aspirational superheroes when they
practice specific hygiene activities, including defecating in a latrine,
washing their hands with soap, and drinking treated water. These
Superhero Kids insist on other children following them to become
strong and smart like them. Additionally, using an example of relatable
children doing WASH actions will be used as a teaching tool for
caregivers and community pre-school teachers to communicate what
they want their children to do.
We know that children copy each others’ behaviors, looking to each
other and wanting to be like each other. There is peer pressure
amongst children and Superhero Kids builds on this to inspire children
to want to practice good WASH behaviors.

5.2 Triggers
‘Children to grow up with good brains, smart and have a better future’ is a positive trigger for
caregivers and will be the focus for the behavior change messaging. From the testing
fieldwork we learned that people (caregivers) are emotionally triggered and motivated to do
things that make sure that their children grow up smart and earn a better living in the future
due to the fact that the parents or grandparents are not in a good living condition nowadays.
Good Brain: Khuor Kbal La-or (English to Khmer)
Smart: Chhlart (English to Khmer)
Better future: Anakot la-or (English to Khmer)
The trigger within the message needs to be: Three hygienic practices leads to a good brain.
Good brain means smart and a person who is smart will have a better future such as a good
job, well-paid, can accomplish anything in life… etc.
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Importantly, fear and pride/status are being considered as a way of communication. Validating
in testing fieldwork, we learned that the messages need to introduce some fear but elevate
with pride/status, giving caregivers actionable steps to achieve the goal.
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6. CHANNEL STRATEGY
6.1. Communication Plan
A combination of three components will effectively create behavior change for targeted WASH
behaviors:

MASS MEDIA will play a big role in communicating the problems regarding the three behaviors
including defecating in the latrine, washing hands with soap and drinking clean water. This is a
way to open the door for the target audience to receive or learn further information.
IPC is an effective communication that will happen directly in the community. The target
audience (caregivers) will interact with different tools and activities regarding the three
behaviors containing defecating in the latrine, washing hands with soap and drinking clean
water.
PHYSICAL INTERVENTIONS are a way to trigger changes in the community by disrupting the
environment and creating an easy path to the desired behavior change. They create a reminder
example/reminder as well as create needed solutions for supporting behavior change. Without
these interventions it is difficult for the target audience to follow the action unless there is an
enabling environment and path to the behavior (e.g. target audiences cannot wash their hands
every day with soap unless they have access to a handwashing station and soap).*

Creative Brief | Social Behavior Change Strategy for WASH Cambodia | 16
*

Only one physical intervention has been included in this creative brief due to funding limitations.
However, additional physical interventions have been identiﬁed that have potential to change
WASH behaviors and need further testing, should opportunity allow.

6.2. Strategic Implementation
In this campaign we aim to apply strategies as following:
Using Role Models
Using a ‘Role Model’ to create an example for the target profiles to follow and giving
recognition to a character they can constantly refer to. This role model will inform on the
problems, empower caregivers by giving them tips and solutions, and provide ways to
overcome obstacles.
Targeting three main actors
Targeting the three main actors in the family including grandmother, mother and children by
creating awareness and triggering support for each other (e.g. sharing tasks), creating change
starting from household.

Inﬂuence of relevant stakeholders in the community
The whole community is clearly important to influence in order to establish the changing
environment among caregivers. For example, as soon as the local authorities understand that
open defecation among children under 5 years old is not ok (harmful as much as adults), they
would pay more attention to prevent such practice in the community. So, the campaign is
expected to also influence those relevant stakeholders.
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Using a combination of approaches
The combination of two approaches needs to be taken into account to create real behavior
change among caregivers and children themselves.
- Communicating messages with the right emotional triggers and using more
engaging ways to inform. Especially, this will point out clearly what are the
problems and solutions for the audience.
- Employing reminders and nudges within the household and community
- Disrupting the environment within the community and creating an easy path to
the necessary behavior

6.3. Tools

There are different tools that need to be employed in this campaign. Each tool targets specific
audience:
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7. STAGES OF COMMUNICATION
The communication campaign would be divided into three main phases as following:
● Introduction to the campaign
● Working on the three behaviors
● Maintaining momentum
A. INTRODUCTION TO CAMPAIGN
Since the campaign is new to the audience, awareness needs to be created with relevant
solutions. Generating information around good WASH practices linked to helping children
become smarter and having better life is introduced through a TV spot. It will also be an
introduction to the main campaign messenger Yey Komru and what to expect.
Media is the best way to give people information about the specific topic as a starting point.
So, a TV spot, educational videos and campaign song will be aired through TV channels, social
media (Facebook…) and radio channels.
B. WORKING ON THE THREE BEHAVIORS
In this stage, the deeper and specific messages can be injected in the communication since
people are already aware about the campaign topic from the first stage. Different
communications could be employed, especially Interpersonal Communication.
C. MOMENTUM
After the campaign, communication should have long term usage among the target profiles.
Some tools/materials play a large role in keeping the key communication alive and act as a
constant reminder about the three main hygiene behavior practices; for example, posters
inside and outside the latrine, handwashing stations with vendors… etc.
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8. EXPECTED OUTCOMES/CHANGES
8.1. Outcomes/changes on each proﬁle
Caregivers (A4, A3 and A2):
● Know WHAT specific WASH behaviors children ages 2-5 years need to practice every
day
● Understand HOW to teach and encourage their children ages 2-5 years to practice
these specific WASH behaviors every day
● Feel CONFIDENT and ENCOURAGED that they have the ability to do this
● Ensure children practice WASH behaviors PROPERLY and EVERY DAY
● Feel PROUD of their children and themselves as caregivers, and TELL others
Children (ages 2-5 years):
● WANT to practice specific WASH behaviors
● COPY behaviors of each other and campaign child role models
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Proﬁle

How we expect our communication to
inﬂuence each proﬁle

Expected output

PRIMARY PROFILE
Children
ages 2-5
years

●

Convince kids to love transformer
kids and would like to do as those
kids mainly defecation in a latrine,
drinking clean water and wash
hands with soap

●

Follow and play as superhero kids
when they go for defecation in the
latrine, drinking clean water and
washing hands with soap. This will
eventually lead to three best
hygiene practices.

A3

●

Raise awareness hygiene for
children ages 2-5 years old is very
important for their brain and lead
to be smart and lead to better life
in the future
Give the message that open
defecation of children under 5
years old is not acceptable and
harmful
Provide tips/solutions on how to
make sure children ages 2-5 years
old are at good hygiene
Trigger A3 (included husband) to
support A4 for kids’ hygiene
practices

●

Understand that hygiene is very
important for children’s brain,
smart and leads to better life in
the future
Start rejecting to the children open
defecation and adapt using latrine
for children starting from 2 years
old
Learn about solutions/tips to
reinforce good hygiene among
children age 2-5 years old in the
family
Play a role as a reminder for A4 to
make sure A4 reinforce the good
three hygiene practices for
children
Share tasks with A4 to ensure that
kids’ hygiene practices are good

●

●
●

●

●

●

●

A4

●

●

●

●
●

Raise awareness hygiene for
children ages 2-5 years old is very
important for their brain and lead
to be smart and lead to better life
in the future
Give the message that open
defecation of children under 5
years old is not acceptable and
harmful
Empower and motivate this
caregiver profile to pay more
attention to children ages 2-5 years
old in terms of three hygiene
practices
Provide tips/solutions on how to
make sure children ages 2-5 years
old are at good hygiene
Inform that they could have
support from their children (A3 and
husband)

●

●
●

●

●

Understand that hygiene is very
important for children’s brain,
smart and leads to better life in
the future
Feel empowered and motivated to
do better with kids’ hygiene
Start rejecting to the children open
defecation and adapt using latrine
for children starting from 2 years
old
Learn about solutions/tips to
follow good hygiene among
children age 2-5 years old in the
family(ensuring clean water is
enough everyday, children
defecate regularly in the latrine
and always washing hands at
critical times and before eating
snack)
Collaborate with A3 to ensure that
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kids’ hygiene practices are good

SECONDARY PROFILE
A2

●

●

●

Raise awareness hygiene for
children ages 2-5 years old is very
important for their brain and lead
to be smart and lead to better life
in the future
Give the message that open
defecation of children under 5
years old is not acceptable and
harmful
Provide tips/solutions on how to
make sure children ages 2-5 years
old are at good hygiene

●
●
●

Understand that hygiene is very
important for children’s growth
(2-5 years old)
Children open defecation (2-5
years old) is not acceptable and
harmful as adult’s faeces
Spread the information among
community about hygiene is a very
important factor for making kids
smart

OTHER RELEVANT STAKEHOLDERS INFLUENCED BY THE CAMPAIGN
Commune
chief, village
leader, VHSG,
teacher,
health center
worker,
community
pre-school
teachers…
etc.

●

●

●

Raise awareness hygiene for
children ages 2-5 years old is very
important for their brain and lead
to be smart and lead to better life
in the future
Give the message that open
defecation of children under 5
years old is not acceptable and
harmful
Provide tips/solutions on how to
make sure children ages 2-5 years
old are at good hygiene

●
●

●

Understand that hygiene is very
important for children’s growth
(2-5 years old)
Children open defecation (2-5
years old) is not acceptable and
harmful as adult’s faeces
Spread the information among
community about three hygiene
practices
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8.2. Outcomes/changes within a family
We expected that there will be collaboration and support within the family level after receiving
the messages of the campaign.
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8.3. Outcomes/changes in the community
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9. CREATIVE BRIEF
9.1 What needs to be created?
A package/toolkit containing materials/tools under a national WASH umbrella brand that can
be adapted and used by multiple stakeholders and implementers to improve WASH practices
of children ages 2-5 years. The materials include mass media, interpersonal communications
(IPC) and physical interventions.

9.2 Campaign Overview
MAIN CAMPAIGN (name TBD)
Goal

Campaign
objectives

To improve WASH behaviors of children ages 2 - 5 years, including:
● Always defecate in the latrine
● Always wash hands with soap after defecation, and before eating
(meals and snacks)
● Always drink clean, safe water (and cease drinking water directly
from the rain jar/well)
●

●
●
●
Target Audience

Trigger

Create awareness for caregivers toward the three practices
among children ages 2-5 years old including defecating in the
latrine, washing hands with soap and drinking clean water
Empower caregivers through recognition and appreciation
Motivate grandmothers and mothers to share tasks and
collaborate
Make children ages 2-5 years want to follow regularly the three
hygienic practices

●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother
○ Children ages 2-5 years old

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Caregivers aspire for their grandchildren/children to be smart (have a
good brain) so they can have a better future (good job, knowledge,
money, happy life)

Creative Brief | Social Behavior Change Strategy for WASH Cambodia | 25

Communication triggers: Fear and pride/status
Visual triggers: comparing, showing visual proof/results
Concept

Key Barrier

ROLE MODELS to set good examples and inspire action:
● Yey Komru - Role model grandmother who teaches good hygiene
behaviors to her grandchildren so they become smart and
successful. Caregivers can look up to her, follow her example,
expert advice and simple steps to teach children good hygiene
● Superhero Kids (TBD) - Role model children who practice good
hygiene and are superheroes that children can look up to, be
motivated by and want to copy
●

●
●
●

●
●
●
●
●
●
Outcome

Lack of knowledge around children’s hygienic practices such as
how to teach good WASH behaviors to children effectively and
easily
Low self-esteem, confidence, efficacy and underestimation to
provide the best care for their children
Cognitive dissonance - conflicting beliefs and actions
Grandmothers think it’s the responsibility of parents to make
sure kid is smart, don’t hold themselves accountable as a
caregiver
Mothers do not have enough time to take care of children since
this profile is very busy with work
Mother relies greatly on grandmother
It is very challenging to manage more than 1 kid
Children are too young to teach and it doesn’t matter at this age
No sense of urgency to teach children good WASH practices
Path is not easy (e.g. not having a handwashing station, no time
to boil water, too busy to train children to use latrine)

Caregivers (A4, A3 and A2):
● Know WHAT specific WASH behaviors children ages 2-5 years
need to practice every day
● Understand HOW to teach and encourage their children ages 2-5
years to practice these specific WASH behaviors every day
● Feel CONFIDENT and ENCOURAGED that they have the ability to
do this
● Ensure children practice WASH behaviors PROPERLY and EVERY
DAY
● Feel PROUD of their children and themselves as caregivers, and
TELL others
Children (ages 2-5 years):
● WANT to practice specific WASH behaviors
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Tone of voice
(feeling/
personality of
communication)

●

COPY behaviors of each other and campaign child role models

●
●
●
●
●
●
●

Clear, direct messaging
Emotional
Aspirational
Positive
Encouraging
Empowering
Empathetic

Fear has more impact but positive solutions help elevate. Use fear to
trigger behavior and attention, and positive framing to uplift and
encourage audience:
If you don’t do this...(negative action) -> (negative consequence)
But you can do this…(positive action) -> (positive consequence) +
(empowerment)
Key messages
(most important
things to
say/show)

Showing problems:
Low or irregular hygiene practices (defecating in latrine, washing hands
with soap and drinking clean water) leads to 'not good brain' = not smart
=> don't have better life in the future.
Showing solutions (+ how to achieve this):
Improve the three hygiene practices:
- defecating in latrine
- washing hands with soap
- drinking clean water
Motivation/empowerment:
- You can do it
- You have support in the family
- You have done great things for your children

Reasons to
believe

●
●
●

Testimonials from the one who experienced it (real life)
Confirmation from doctor/Ministry of Health
Showing visual proof (e.g. comparing, showing positive results)

The first five years of a child’s life are important for the development of
their brain, and builds the foundation for their future success.
Supporting
quotes

BRAIN:
● “If we have good hygiene no disease/bacteria can get into the
brain...hands clean, touch food and eat, nothing bad gets to brain”
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●
●

●
●

●
●
●

“Brain is main organ that has power over everything in the body. If
bacteria gets in the brain, destroys brain, can’t do anything else”
“If we have good hygiene nothing affects brain. He (son) uses the
brain to think about everything. If we have bad brain, can’t do
anything, leads to not ‘better life’. If we want to be successful, the
brain needs to work well”
“We need brain to study, to be smart, to remember things”
“Good brain we understand things quickly, everything we learn and
know, we need to help us with thinking. To remember, before
anything happens, needs to happen in the brain ﬁrst. Brain works
ﬁrst before anything else. Similar to tree, if there is no brain, no
life. The tree with no roots has no life...brain is like the roots of a
tree, before anything happens, needs to happen in brain ﬁrst”
“Use your brain to think about everything and always use it. We are
smart because of the brain”
“I will pick good brain because everything comes after. Follow good
brain everything will be good”
“Brain is the leader - leads everything, leads other organs”

BETTER FUTURE
● “Had no idea that good hygiene and clean can lead to successful
future”
Operational
context

●
●
●

Rural
Low literacy
Low-medium income status

Must-haves

●
●
●
●

Clear, direct, precise messaging
Visual - less text, more images/video, large pictures
Any text should be short, big and bold
Steps that are:
○ easy to remember
○ simple to do

Things to avoid

●
●
●
●
●
●
●
●

Text-heavy explanations
Complicated messaging
Small text
Scientific visuals/diagrams, e.g. of the brain
Emoticons (especially for grandmothers)
Smart children shown wearing graduation outfit, or with trophy
Cartoon germs
Cartoon characters as role models (has to be real people)
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Visual inspiration

Brain - healthy, happy child, smiling, golden band around head

Try to avoid the black brain picture or using black color because it is
perceived as bad among caregivers. Avoid using images of the technical
brain.

Positive - thumbs up to signal good

Germs - realistic looking worms. Flies particularly for faeces.
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MESSAGE BRIEF
Key promise

●

Help their children have a good brain so they can be smart and
have a better future

●
●

You can do it, because she can do it
Because you have only one chance to develop the child’s brain
for a better future (first 5 years affects their brain and builds the
foundation for their future success). The little things will make a
big difference to their brain.
Because you don’t have to be rich to have good hygiene and
make your child smart

(beneﬁt if they do
desired action)

Support
statement
(convinces
audiences reasons
why key promise
outweighs barriers)

●

●
●
●
●

Follow Yey Komru’s easy steps
Do it properly and do it every day
Tell others how smart your child/grandchild is
Praise children when they do well

Lasting
impression

●

(What audiences
will remember
most)

●
●

3 good hygiene habits to teach children ages 2-5 years to give
them a better brain and a better life
How to teach these hygiene behaviors to children
They DO have the ability to teach children good hygiene and
make them smart
“If she (Yey Komru) can do it, I can do it!”

Call to action
(What we want
them to do)

●
Perception of
someone who
has changed
(What they
think/believe about
someone who does
these actions)

●
●
●

Her children are smart and will have a better future because of
her
She is someone to look up to, admire and copy
If she can do it, so can I - it’s easy

KEY CONTENT
Introduction

●

●

Children ages 2-5 years need good hygiene practice so their brain
can develop well to become smart and have a better future
○ Bad hygiene creates exposure to germs which can affect
their brain and how smart they can be in the future
3 key actions that help a child’s brain:
○ Children from 2 yrs should always use a latrine to
defecate
○ Children should always wash their hands with soap
■ After defecating
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■ Before eating (meals and snacks)
Children should always drink clean, safe water (never
from rain jar/well)
Start training them early so they develop good habits and
discipline, train them early to make them smart.
○ Children ages 2-5 years need your proper care and
attention to have a good brain and become smart for a
better future (not just infants). This is a crucial time to
help their brain with good hygiene.
○ You have only one chance to develop the child’s brain for
a better future (first five years affect their brain and builds
the foundation for their future success).
○ Under 5 years is when the most development of the brain
happens, you have one chance, make your kids smart
from now! Make sure they practice 3 behaviors: 1, 2, 3
Yey Komru: “it’s easy to do this by following simple steps…”
You DO have the ability to make sure your child’s brain grows
smart - “If I can do it, you can do it!”
You don’t have to be rich to have good hygiene and make your
child smart/have a better brain
○

●

●
●
●

Child latrine
adoption

A4, A3, A2 messages (all caregivers)
Tips need to be short, precise and memorable.
Children need to be trained to use latrine at 2 years old when they start
to walk.
I never let them defecate in the open! This will affect their brain and their
future. But if you follow my advice, it’s easy to make sure your
grandchildren always use the latrine to defecate so they have a good
brain and a good future.
I trained my grandchildren easily. Here’s how you can train to use the
latrine in 6 easy steps:
1. (Signal) Start at 2 years old. Teach them a signal - to say
‘ooh-ooh’ when they need to defecate
2. (Demonstrate and support) Show them what to do. Take them to
the latrine, show them how to stand in the latrine and hold them
so they feel safe
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3. Help them feel comfortable and let them know that you are
there/close by. Help them the first few times until they can do it
themselves. Encourage them to do it by themselves. After a few
times of using the latrine they will know how to stand in the
latrine by themselves and you can wait outside.
4. (Encouragement) Praise child when they do well. When they have
defecated in the latrine, praise them for using the latrine: “you are
so smart! Well done!”
5. (Support) Use water to clean children after defecation and to
flush the toilet for them
6. (Reminder) Make sure they wash their hands with soap
afterwards
7. (Habit) Make sure they do this every time
8. Use role model kids as an example
○ Refer to Superhero Kids - ‘You want to be like them?’
‘Remember what they do?’
○ Hang poster outside toilet door - Superhero Kids using
latrine, make latrine appear more delightful
○ Hang poster inside toilet door - Superhero Kids washing
hands (nudge to wash hands with soap after using latrine)
■ Caregiver can point to it and remind them to also
wash hands with soap
■ Children see it and want to copy them
A4, A2 speciﬁc messages
●
●
●

You are at home with the child and they look up to you. Make
sure you take them to the latrine.
I trained my grandchildren, it’s easy. So can you.
(A4) It’s not just the mother’s responsibility to make sure the
children grow up smart and have a better future, also yours.
Together you can make them smart and have a better future.

A3 speciﬁc messages (sharing tasks and reinforcing behavior)
●

●
●

You can help your mother by teaching your child to say ‘ooh-ooh’
when they need to defecate and tell them go to grandmother so
she can take them to the latrine when you are at work
Together you can make your child smart and have a better future.
Follow up with A4 to make sure the child uses the latrine
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Children ages 2-5 years
Use visual tools and Superhero Kids reference to motivate, inspire and
remind children
Why this is important
If they defecate outside, bacteria from child faeces can affect their brain
and how smart they can be in the future. The brain is the leader and
affects everything they do. Child faeces is as harmful as adult faeces.
Child
handwashing
with soap

A4, A3, A2 messages (all caregivers)
Tips need to be short, precise and memorable.
Children always need to wash their hands with soap at 2 key moments:
after they defecate and before they eat anything. Not just before meals
but especially before eating snacks.
Just because their hands don’t look dirty, does not mean they are clean!
Everything they touch has bacteria and it can damage their brain. But if
you follow my advice, it’s easy to make sure your grandchildren always
wash their hands with soap so they have a good brain and a better life in
the future.
I trained my grandchildren easily. Here’s how you can train them to wash
their hands with soap in 5 easy steps:
1. (Tip) Make sure there is a handwashing area with soap and water
for the child to use nearby
2. (Demonstrate) Show that you wash your hands before you eat as
well and show them where to go and how to wash their hands
3. (Reminder) Remind them to wash their hands after defecating
and before eating (point at posters or use superhero
reference/gestures from song?)
4. (Encouragement) Praise them every time they wash their hands
with soap
5. (Habit) Make sure they do this every time (after defecation and
before eating)
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A4, A2 speciﬁc messages
●

●
●

You are at home with the child and they look up to you. Make
sure you show them how and where to wash hands with soap
and remind them to do this every time
I trained my grandchildren, it’s easy. So can you.
(A4) It’s not just the mother’s responsibility to make sure the
children grow up smart and have a better future, also yours.
Together you can make them smart and have a better future.

A3 speciﬁc messages (sharing tasks and reinforcing behavior)
●

●

●
●

You can help your mother by making sure there is a handwashing
area with water and soap set up so your children can use it when
you are at work
Show your children how to wash their hands and remind them
after they defecate and before they eat anything (including
snacks)
Together you can make your child smart and have a better future.
Follow up with A4 to make sure the child washes hands with
soap

Children ages 2-5 years
Use visual tools and Superhero Kids reference to motivate, inspire and
remind children
Why this is important
If they do not wash their hands with soap before they eat or after they
defecate, bacteria can affect their brain and how smart they can be in
the future. The brain is the leader and affects everything they do.
Safe drinking
water for child

A4, A3, A2 messages (all caregivers)
Tips need to be short, precise and memorable.
Children always need to drink clean safe water that has been boiled or
filtered or purified.
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I never let them drink from the rain jar or well. Just because it looks
clean does not mean it is clean! If they drink this water it will affect their
brain and their future. But if you follow my advice, it’s easy to make sure
your grandchildren always drink safe water so they have a good brain
and good future.
I do this easily. Here’s how to make sure they drink safe water in 6 easy
steps:
1. (Prepare) Keep aside treated water especially for the children
(enough for the whole day). Boil or filter water in the morning or
use purified water.
2. Pour it into a clean container with a lid and tap and put this water
in an easily accessed place for the child
3. Wash the children’s cup every day and keep next to their drinking
water container
4. (Demonstrate and reminder) Make sure you teach your child to
tell you when they need water and show them where they can
easily access drinking water (point at posters or use superhero
reference/gestures from song?)
5. (Encouragement) Praise them when they drink safe water from
this container
6. (Habit) Make sure they always and only drink this treated safe
water every time they are thirsty. Be firm and forbid them from
drinking from the rain jar or well.
A4, A2 speciﬁc messages
●

●
●

You are at home with the child and they look up to you. Make
sure you show them where to get clean water to drink or come to
you if they are thirsty
I trained my grandchildren, it’s easy. So can you.
(A4) It’s not just the mother’s responsibility to make sure the
children grow up smart and have a better future, also yours.
Together you can make them smart and have a better future.

A3 speciﬁc messages (sharing tasks and reinforcing behavior)
●

●
●

You can help your mother by boiling or filtering water for your
children before you go to work and keeping it aside. This way
there is always guaranteed safe water for them to drink.
Show your children where to get safe drinking water from
Together you can make your child smart and have a better future.
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●

Follow up with A4 to make sure the child drink from safe water
container

Children ages 2-5 years
Use visual tools and Superhero Kids reference to motivate, inspire and
remind children
Why this is important
If they drink unsafe water it will affect their brain and how smart they
can be in the future. The brain is the leader and affects everything they
do.

9.3 ‘We want’ statements: Summary of target behaviors
Overall

We want caregivers (A2, A3, A4) to understand the importance of teaching
children/grandchildren good hygiene (defecate in a latrine, wash their hands with soap after
defecating and before eating, and to drink safe water), so that they grow up smart and have a
better future.
We want children ages 2-5 years to practice good hygiene behaviors (defecate in a latrine,
wash their hands with soap after defecating and before eating, and drink safe water - not
scoop from a jar/well), so that they grow up smart and have a better future.

Behavior 1: Latrine adoption
Children ages 2-5 yrs using latrine to defecate and washing hands with soap afterwards
We want A4s (and A2s), with access to a latrine, to train their grandchildren/children ages 2-5
years to use the latrine every time they defecate and wash their hands with soap afterwards so
that they grow up smart and have a better future.
We want A3s, with access to a latrine, to teach their children ages 2-5 years to say ‘ooh-ooh’
and tell A4 when they need to defecate (so they can take them to the latrine), remind A4 to
take their children to the latrine every time they defecate, and wash their hands with soap
afterwards so that they grow up smart and have a better future.
We want children ages 2-5 years, with access to a latrine, to tell A4 when they need to
defecate ('ooh-ooh'), use the latrine every time they defecate and wash their hands with soap
afterwards so that they grow up smart and and have a better future.
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Behavior 2: Handwashing with soap
Children ages 2-5 yrs handwashing with soap after defecating in the latrine and before eating
anything (meals and snacks)
We want A4s (and A2s), with access to a latrine, to train their grandchildren/children ages 2-5
years to wash their hands with soap after defecating and before eating anything (especially
snacks) so that they grow up smart and have a better future.
We want A3s, with access to a latrine, to ensure there is an accessible handwashing station
with soap for their children at home, remind A4s to train their children ages 2-5 years to wash
their hands with soap after defecating in the latrine and before eating anything (especially
snacks), and remind their children to do this so that they grow up smart and have a better
future.
We want children ages 2-5 years to wash their hands with soap after defecating in the latrine
and before eating anything (especially snacks) so that they grow up smart and have a better
future.

Behavior 3: Drinking safe water
Children ages 2-5 yrs always and only drinking clean, safe water
We want A4s (and A2s) to provide treated drinking water (boiled, filtered, purified) for their
grandchildren/children ages 2-5 years and stop them drinking directly from the jar/well so that
they grow up smart and have a better future.
We want A3s to prepare treated drinking water for their children ages 2-5 years (boiled, filtered,
purified) before they go to work, remind A4s to make sure children only drink this, and stop
them drinking directly from the jar/well so that they grow up smart and have a better future.
We want children ages 2-5 years to only drink treated drinking water provided by their
caregiver and never drink directly from the jar/well so that they grow up smart and have a
better future.

9.4 Positive Role model characters
Role model
(main)

YEY KOMRU
“Role model grandmother”

Objective

Yey Komru is the campaign messenger who sets a good example for rural
caregivers to follow and gives advice on good WASH practices to teach
their children to help them grow up smart and have a better future.
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Her role is to:
● Create awareness of the importance of good hygiene for children
ages 2-5 yrs to become smart and have a better future
● Empower caregivers to feel they can make a difference and make
their child smart from their home by:
○ showing them how to do things
○ making it easier by sharing advice and useful tips
○ setting an example to follow and look up to
Target
Audience

Description of
Yey Komru

●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3: Mothers who have children ages 2 - 5 years old, work in
the day time and leave their children under the care of the
grandmother

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and stay
at home

Age
50-60 years old (younger grandmother)
Background
From rural Cambodia, medium income (not too poor/not too rich), is the
main caregiver, looks after the house and children, cooks for the family,
goes to the pagoda
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Number of children she takes care of
2-3 grandchildren between 2-5 years old, is shown interacting with them in
audio-visual and printed material and looking happy:

Appearance:
Strong physique (not skinny), smiling face, healthy, fair skin, clean, short
hair (dark), does not look “too old”, elegant, clean clothes, takes care of her
appearance and hygiene. No krama on head, but wears proper/respectful
traditional clothes (e.g. long skirt to the ankles and blouse).
Insert photos here
Personality
Energetic, confident, wise, strict, kind, warm, loving, humble, friendly, cracks
jokes (cheeky), trustworthy, someone people can feel close to, happy
nature, spiritual, someone to admire and look up to, has respect in the
community. Interacts with grandchildren lovingly and has a close, happy
relationship with them.
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Voice
Strict but gentle, sweet, loving, soft tone (not too authoritative or
aggressive), empathetic
Style of communication
● Giving clear instructions and demonstration of how to do things
● Giving advice and tips
● Encouraging: “if I can do it, you can do it!”
● Aspirational
● Precise
● Loving
● Showing interaction with grandchildren to demonstrate correct
behaviors
● Using gestures to teach in a memorable way: (Example - helmet
video: https://www.youtube.com/watch?v=y5J5kMpmywk)
How Yey Komru will be applied:
● Recognizable, credible source of information for how to ensure your
children grow up smart and have a better future
● Appears in videos (TV spot and educational) showing interactions
with grandchildren and how to teach good WASH practices to them
● Gives advice and tips through videos, audio files and print material
● Appears in printed tools used by implementers to reinforce correct
behaviors and how to teach
Supporting
quotes

●
●
●
●
●

●

●
●

“Not about what they look like, more about how they teach”
“Need to have big body to take care of kids and more energy. Has full
energy to look after children”
“One that looks nice, beautiful, will take care of child and make child
look good also”
“If they know how to stay clean, also knows how to keep kids clean”
important thing is wisdom and ability to give instruction, education
and give advice. Not appearance but experience. Age not important. If
you have experience age doesn’t matter.”
“She is from the rural, will know how to do things in rural area. I am
from rural. People from urban have different lifestyle, rural people have
same lifestyle”
“grandmother is trustworthy and knows more because she’s older”
“Good, smart, no discrimination, friendly and humble”, appropriate,
gentle, strict only sometimes (kids are scared of serious), loving. We
need someone who knows the modern way of teaching, updated, not
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traditional ways. Sometimes funny, we can have fun during the
session.”

Role model
(tool for
children)

SUPERHERO KIDS
Role model children

Objective

Superhero Kids are a tool to motivate and inspire children to copy good
WASH practices by using aspirational examples of other children just like
them who are superheroes and make it look fun to practice good behaviors.
Their role is to:
● Set an example for children to follow
● Make practising good WASH behaviors fun for children so they are
more likely to do it by themselves (through song, dance, actions)
● Make copying behaviors easy for children
● Act as a tool for caregivers to use to motivate and teach children
good WASH behaviors (through visual tools, reference to characters,
and simple gestures from the song to remind children what to do)

Target
audience
Description

●

Children ages 2-5 years old

Number of children
2 (1 boy, 1 girl)
Ages
5-6 years (old enough to speak lines clearly)
Background
From rural Cambodia, medium income (not too poor/not too rich), can be
linked to Yey Komru
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Appearance:
Healthy, fair skin, happy, colorful.
Wearing superhero costumes - mask, cape, colorful clothes, aspirational for
children
Wear star symbol on chest or special sign to show that they’re superhero

Personality
Energetic, fun, cheeky, lovable
Can sing and dance
Magical powers or abilities?
Style of communication
● Superhero kids act out positive WASH behaviors for children to copy
● Key behaviors are repeated through song and linked to specific
actions (gestures) - see prototype: Transformer Kids video
● Make WASH practices look fun and easy
● Clear actions to follow
● Motivate children to be like them
● Using real children to act out characters
● Showing interaction with Yey Komru?
● Using gestures to teach in a memorable way
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●

Incorporate animated icons/visuals and sound effects

How Superhero Kids will be applied:
● Aspirational, motivational and memorable characters for children to
follow
● Appear in a video showing good WASH practices and singing catchy
WASH song with simple, clear actions
● Appear in printed tools around the house to reinforce and nudge
correct WASH behaviors with children, and for caregivers to use to
teach and remind their children with
Supporting
quotes

●
●
●

●
●

“Actions are useful - show when they wash hands to show they’re
clean. Good hygiene actions”
Child - “that’s me!” “I’m superman” (boy) “I’m spiderman” (girl)! “That’s
you!”
“Useful kids can follow characters in the book, like something like this.
If I get book, open page by page and explain to child what they’re
doing”
“My grandchildren like pictures like this - pictures show how to stay
clean, how to exercise and nice clothes”
Song being used at pre-school: https://youtu.be/wzN1WB3QnHU

9.5 Tools
For each of the tools, please refer to section 9.2: Campaign Overview for main triggers,
messaging and key content.
Insert overview diagram here

9.5.1 MASS MEDIA
● TV Spot
● Educational videos x3
○ Video 1: Child latrine adoption
○ Video 2: Child handwashing with soap
○ Video 3: Child drinking safe water
● Song with actions
● Children’s video
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TV SPOT
Category
Tool objective

Mass media
●
●
●
●
●
●

Communication
objective

Target Audience

Role model

Raise awareness of the importance of good hygiene for children
age 2-5 years old to have a better brain > smart > better future
Introduce Yey Komru as a credible, reliable, trustworthy source of
advice and information for taking care of children
Give caregivers a role model to follow
Build recognition of Yey Komru
Empower caregivers to feel they can make a difference and can
give their children a better future
Establish campaign and Yey Komru as a relatable, achievable
source of information and reference for caregivers to create a
better future for their children

As a result of this tool, the target audience will:
● Know the importance of good hygiene for their child to have a
better future - lead to better brain development of child, which
makes them smart so they can have a better future (i.e.
knowledge, success, happiness, good education, good job, more
money, a child to be proud of)
● Believe that the first five years of a child’s life are important for
the development of their brain, and builds the foundation for their
future success (and that children under 5 years also need their
care and attention, not just infants). Understand the importance
of training children early to make them smart.
● Believe that Yey Komru is knowledgeable about taking care of
children and has smart grandchildren because she follows
specific steps
● Believe and feel confident that they can train their children to
have good hygiene practices because a rural grandmother (Yey
Komru) can do it. Trust and follow Yey Komru
●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Yey Komru
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Trigger

Caregivers aspire for their grandchildren/children to be smart (have a
good brain) so they can have a better life (good job, knowledge, money,
happy life)
Communication triggers: Fear and pride/status

Key message

Introduce Yey Komru
Good hygiene practices of children > better brain > smart > better future
3 behaviors your children need to practice for this to happen:
1. Children should always use the latrine to defecate, start at 2 yrs
old
2. Children should always wash their hands with soap after
defecation and before eating anything (meals and snacks)
3. Children should always drink clean water
You can teach them easily
Start teaching them from a young age
“If I can do it, you can do it!” (Yey Komru)

Type of
messaging

Emotional personal story
Relatable (not abstract)
Showing proof/results
Showing positive happy interactions between Yey Komru and
grandchildren
Clear behaviors to follow
Incorporate fear + pride

Key content

Can use this for inspiration: https://youtu.be/6RO4w93DPUA
Aspirational story - Accountant (female) and Doctor (male) - include both
genders
Shows successful adults speaking from the future.
Tells the story of how the family always helped them as children to
practice the right WASH behaviors: use the latrine, wash hands with soap
and drink clean water, which is why they are where they are today.
Importance of starting good habits early
Little things make a big difference, small actions can lead to a better
future
Shows appreciation for grandmother
Introduces Yey Komru as the model grandmother who did all these
things
Yey Komru as key character

Call to action

“Follow me to learn easy steps on how to do this” (Yey Komru)
“If I can do it, you can do it too”

Tone of voice

Positive
Aspirational
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Empathetic
Description of
TV spot

What we want
audience to think
and feel after
watching

Aspirational, emotional story that shows how successful adults got
where they are today and introduces Yey Komru as a role model to follow.
Result of good hygiene practices (3 behaviors) that made them smart
and successful.
●

●
●
●

What we want
audience to do
after watching

●
●
●
●
●
●

Fully received the messages of three hygiene practices are very
important for children ages 2-5 years old to have good brain,
smart and eventually have a better life in the future
Inspired and motivated that they can do this (help their child
become smart through good hygiene)
Feel an emotional connection to the story
Motivated by having a role model (Yey Komru) to follow who can
direct them and give them good advice to make sure their
children have a better future
Discuss the story amongst family, friends, neighbors
Talk about the role model grandmother - Yey Komru
Create social pressure within the community to teach correct
practices to their children
Be aware of the problem as a problem
Start following what Yey Komru advises
Caregivers with smartphones share video with others

Potential channels

A4

A2

A3

TV

X

X

X

X

X

Social media (Facebook, YouTube)
Healthcare Center waiting room

X

X

Group meetings (VHSG, CCWC,
Village Chief)

X

X

Educational videos x3:
EDUCATIONAL VIDEO #1: Child latrine adoption
Category
Tool objective

Mass media/IPC
●

Reinforce the importance of good hygiene (using the latrine) for
children ages 2-5 years old to have a good brain > smart > better
future
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●
●
Communication
objective

Target Audience

Role model

Give caregivers a role model and simple steps to follow to train
their children from 2 years old to use a latrine for defecation
Empower caregivers to feel they can make a difference and can
give their children a better future

As a result of this tool, the target audience will:
● Understand that child faeces is just as harmful as adult faeces
(Believe that open defecation of children under 5 years is bad
practice)
● Fear that bad hygiene creates exposure to germs which can
affect their child’s brain and how smart they can be in the future
● Understand the importance of training their children from 2
years old to use the latrine for defecation and washing hands
with soap after
● Know the exact steps to follow to train their children from 2
years of age
● Feel confident that they can train their children to use a latrine
easily at 2 years old because Yey Komru can do it
● Believe that by making their child use the latrine for defecation
they are helping them become smart and have a better future
● Understand that children under 5 years also need their care and
attention (not just infants), especially to learn good hygiene
habits such as only using the latrine for defecation
● Understand the importance of praising their children when they
use the latrine
● Understand the importance of sharing tasks between the
household (A4 as driver of child using latrine and A3 as
reinforcer of behavior, e.g. teaching child to say ooh-ooh,
reminding them to go to grandmother when they need to
defecate) - together they can make the children smart and have
a better future
● Understand the importance of A3 appreciating the role of A4,
and A4 learning to be open to new ways of doing things
●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Yey Komru
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Trigger

●

●
Key message

Caregivers aspire for their grandchildren/children to be smart
(have a good brain) so they can have a better life (good job,
knowledge, money, happy life)
Communication triggers: Fear and pride/status

Teach your children at 2 years old to use the latrine to make them smart
and give them a better future. “If I can do it, you can do it!”
Easy steps:
●
●
●

●
●
●
●

(Signal) When they are 2 years old teach them a signal - to say
‘ooh-ooh’ when they need to defecate
(Demonstrate and support) Take them to the latrine, show them
how to stand in the latrine and hold them so they feel safe
Encourage them to do it by themselves. After a few times of
using the latrine they will know how to stand in the latrine by
themselves and you can wait outside.
(Encouragement) When they have defecated in the latrine, praise
them for using the latrine: “you are so smart! Well done!”
(Support) Use water to clean children after defecation and to
flush the toilet for them
(Reminder) Make sure they wash their hands with soap
afterwards
(Habit) Make sure they do this every time

Parents can share some tasks with grandmother to make sure children
follow regularly and properly the defecating in a latrine
●

Support grandmother in training children to use the latrine

Type of
messaging

Relatable (not abstract)
Clear direct steps to follow
Showing proof/results
Showing positive happy interactions between Yey Komru and
grandchildren
Incorporate fear + pride

Key content

Refer to Section 9.2: Campaign Overview

Call to action

Yey Komru: Follow me to learn easy steps on how to teach your children
at 2 years old to use the latrine

Tone of voice

Positive
Aspirational
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Clear, direct
Confident
Empathetic
Description of
video

●
●
●
●

What we want
audience to think
and feel after
watching

●
●
●

●
What we want
audience to do
after watching

●
●
●
●

Yey Komru breaks down how to train child to use latrine (and
wash their hands after) into simple to follow steps and easy tips
Shows Yey Komru interacting with grandchildren in a positive
way (appreciating children)
Caregivers learn by example
Yey Komru is empathetic towards caregiver barriers and
shows/explains solutions around common obstacles they face.
They have the ability to help their children become smart (good
brain) and have a better life through good hygiene
Confident they can teach their children to use the latrine by
following Yey Komru’s easy steps
Motivated by having a role model (Yey Komru) to follow who can
direct them and give them good advice to make sure their
children have a better future
Happy that a good future for their children is possible
Follow Yey Komru’s simple steps
Discuss child latrine adoption and Yey Komru’s advice with
family, friends, neighbors
Create social pressure within the community to teach all children
under 5 years to use a latrine
Caregivers with smartphones share video with others

Potential channels

A4

A2

A3

TV

X

X

X

X

X

Social media (Facebook, YouTube)
Healthcare Center waiting room

X

X

Group meetings (VHSG, CCWC,
Village Chief)

X

X

Garment factory

X (if print-based)
EDUCATIONAL VIDEO #2: Child handwashing with soap

Category

Mass media/IPC
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Tool objective

●

●

●
Communication
objective

Target Audience

Reinforce the importance of good hygiene (washing hands with
soap) for children ages 2-5 years old to have a good brain >
smart > better future
Give caregivers a role model and simple steps to follow to train
their children under 5 years to wash their hands at two critical
times
Empower caregivers to feel they can make a difference and can
give their children a better future

As a result of this tool, the target audience will:
● Know the two critical times for their children to wash their hands
with soap are 1. after defecation and 2. before eating anything
(meals and snacks), especially before snacks
● Understand the importance of training their children under 5
years to wash their hands with soap at these two critical times
● Fear that bad hygiene creates exposure to germs which can
affect their child’s brain and how smart they can be in the future
● Know the exact steps to follow to train their children under 5
years to wash their hands with soap at these two critical times
● Feel confident that they can train their children to wash their
hands with soap because Yey Komru can do it
● Believe that by making their children wash their hands with soap
at these 2 critical times they are helping them become smart
and have a better future
● Make a plan to ensure that soap, a dipper, and a washing bowl
are accessible for their children to make handwashing easy;
and/or purchase a handwashing device to make handwashing
easier for the children
● Understand that children under 5 years also need their care and
attention (not just infants), especially to learn good hygiene
habits like washing hands with soap
● Understand the importance of praising their children when they
wash their hands with soap
● Understand the importance of sharing tasks between the
household (A4 as driver of children washing hands with soap
and A3 as reinforcer of behavior, e.g. buying handwashing
device, making sure water and soap is accessible for children,
reminding them to wash their hands at 2 critical times) together they can make the children smart and have a better
future
● Understand the importance of A3 appreciating the role of A4 as
a caregiver, and A4 learning to be open to new ways of doing
things
●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
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○

●

Role model
Trigger

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Yey Komru
●

●
Key message

A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

Caregivers aspire for their grandchildren/children to be smart
(have a good brain) so they can have a better future (good job,
knowledge, money, happy life)
Communication triggers: Fear and pride/status

Teach your children to wash their hands with soap after they defecate
and before eating anything (meals and snacks) to make them smart and
give them a better future. “If I can do it, you can do it!”
Easy steps to follow:
1. (Tip) Make sure there is a handwashing area with soap and
water for the child to use nearby
2. (Demonstrate) Show that you wash your hands before you eat
as well and show them where to go and how to wash their hands
3. (Reminder) Remind them to wash their hands after defecating
and before eating (point at posters or use superhero
reference/gestures from song?)
4. (Encouragement) Praise them every time they wash their hands
with soap
5. (Habit) Make sure they do this every time (after defecation and
before eating)
Parents can share some tasks with grandmother to make sure children
wash hands regularly and properly
●

Type of
messaging

Support grandmother in preparing a place where children can
access for hand washing

Relatable (not abstract)
Clear direct steps to follow
Showing proof/results
Showing positive happy interactions between Yey Komru and
grandchildren
Incorporate fear + pride
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Key content

Refer to Section 9.2: Campaign Overview

Call to action

Yey Komru: Follow me to learn easy steps on how to teach your children
under 5 years to wash their hands with soap at two critical times: after
defecation and before eating anything (including snacks)

Tone of voice

Positive
Aspirational
Clear, direct
Confident
Empathetic

Description of
video

●

●
●
●
What we want
audience to think
and feel after
watching

●

●

●

●
What we want
audience to do
after watching

●
●

●

●
●

Yey Komru breaks down how to train children to wash their
hands with soap at two critical times into simple to follow steps
and easy tips
Shows Yey Komru interacting with grandchildren in a positive
way.
Caregivers learn by example
Yey Komru is empathetic towards caregiver barriers and
shows/explains solutions around common obstacles they face.
They have the ability to help their children become smart
through good hygiene and teaching them to wash their hands
with soap at the two critical times
Confident they can teach their children to wash their hands with
soap at these 2 critical times by following Yey Komru’s easy
steps
Motivated by having a role model (Yey Komru) to follow who can
direct them and give them good advice to make sure their
children have a better future
Happy that a good future for their children is possible
Follow Yey Komru’s simple steps
Discuss children washing their hands with soap at these 2
critical times and Yey Komru’s advice with family, friends,
neighbors
Create social pressure within the community to make sure all
children under 5 years wash their hands with soap after
defecating and before eating anything (including snacks)
Caregivers with smartphones share video with others
Set up a handwashing area with soap and water for their
children that is easy to access and creates a habit

Potential channels

A4

A2

A3

TV

X

X

X
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Social media (Facebook, YouTube)

X

Healthcare Center waiting room

X

X

Group meetings (VHSG, CCWC,
Village Chief)

X

X

Garment factory

X

X (if print-based)

EDUCATIONAL VIDEO #3: Child drinking safe water
Category
Tool objective

Mass media/IPC
●

●

●
Communication
objective

Reinforce the importance of good hygiene (drinking clean, safe
water) for children ages 2-5 years old to have a good brain >
smart > better future
Give caregivers a role model and simple steps to follow to make
sure their children under 5 years always and only drink clean,
safe water
Empower caregivers to feel they can make a difference and can
give their children a better future

As a result of this tool, the target audience will:
● Understand the importance of their children under 5 years only
drinking boiled, filtered or purified water
● Understand the critical danger of children under 5 years drinking
directly from the rain jar or well, and knowing this must be
stopped in order to ensure their children do not hurt their brain
and can become smart
● Fear that bad hygiene creates exposure to germs which can
affect their child’s brain and how smart they can be in the future
● Know the exact steps to follow to make sure their children under
5 years always and only drink clean, safe water
● Feel confident that they can ensure their children drink clean,
safe water because Yey Komru can do it
● Believe that by making the effort to ensure their children under 5
years only drink treated water, they are helping them become
smart and have a better future
● Make a plan to ensure that they prepare treated water (boiled,
filtered, purified) for their children in advance and set it aside so
they always have clean safe water to drink
● Make a plan to ensure this treated water is easily accessible for
their children to drink in a safe container (lid and tap) and/or
they train their children to come to them when they are thirsty
● Make sure children’s cups are cleaned everyday with soap
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●

●

●

Target Audience

Role model
Trigger

●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Yey Komru
●

●
Key message

Understand that it’s not only about infants drinking safe water, it
is also important for children under 5 years to always drink safe
water and they also need their care
Understand the importance of sharing tasks between the
household (A4 as driver of making sure children only drink safe
water, and A3 as reinforcer of behavior, e.g. boiling/filtering
water before going to work, or buying purified bottled water, and
setting aside for her children, making sure safe drinking water is
easily accessible for children in a safe container with lid and tap
or reminding children to go to A4 when they are thirsty) together they can make the children smart and have a better
future
Understand the importance of A3 appreciating the role of A4 as
a caregiver, and A4 learning to be open to new ways of doing
things

Caregivers aspire for their grandchildren/children to be smart
(have a good brain) so they can have a better future (good job,
knowledge, money, happy life)
Communication triggers: Fear and pride/status

Make sure your children under 5 years always and only drink clean, safe
water (boiled, filtered, or purified) to make them smart and give them a
better future
“If I can do it, you can do it!”

Type of
messaging

Relatable (not abstract)
Clear direct steps to follow
Showing proof/results
Showing positive happy interactions between Yey Komru and
grandchildren
Incorporate fear + pride
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Key content

Refer to Section 9.2: Campaign Overview

Call to action

Yey Komru: Follow me to learn easy steps on how to ensure your
children under 5 years always drink clean, safe water

Tone of voice

Positive
Aspirational
Clear, direct
Confident
Empathetic

Description of
video

●
●
●
●

What we want
audience to think
and feel after
watching

●
●
●

●
What we want
audience to do
after watching

●
●
●

●
●

●

Yey Komru breaks down how to make sure children always drink
clean, safe water into simple to follow steps and easy tips
Shows Yey Komru interacting with grandchildren in a positive
way.
Caregivers learn by example
Yey Komru is empathetic towards caregiver barriers and
shows/explains solutions around common obstacles they face.
They have the ability to help their child become smart through
good hygiene and ensuring they always drink safe water
Confident they can ensure their children always drink safe water
by following Yey Komru’s easy steps
Motivated by having a role model (Yey Komru) to follow who can
direct them and give them good advice to make sure their
children have a better future
Happy that a good future for their children is possible
Follow Yey Komru’s simple steps
Discuss children drinking clean, safe water and Yey Komru’s
advice with family, friends, neighbors
Create social pressure within the community to make sure all
children under 5 years always and only drink clean, safe water
and never directly from a rain jar or well
Caregivers with smartphones share video with others
Set up a container with safe water for their children that is easy
to access, or teach them to ask for water when they are thirsty
so caregiver can give them safe water to drink
Prepare boiled/filtered/purified water for their children under 5
years in advance and set aside especially, so they always have
safe water to give to their children

Potential channels

A4

A2

A3

TV

X

X

X

X

X

Social media (Facebook, YouTube)
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Healthcare Center waiting room

X

X

Group meetings (VHSG, CCWC,
Village Chief)

X

X

Garment factory

X (if print-based)

CAMPAIGN SONG
Category

Mass media/IPC (music)

Tool objective

●
●
●

Make desired WASH behaviors entertaining and memorable
Give clear steps for caregivers and children to follow easily
Make hygiene behaviors memorable, actionable and fun through
music, dance and simple lyrics.

Communication
objective

●

Understand that children should always use the latrine to
defecate
Understand that children should always wash their hands with
soap after they defecate
Understand that children should always wash their hands with
soap before they eat anything - meals + snacks, especially before
snacks
Understand that children should always drink clean, safe water
Believe that doing these things will make them clean and smart

●
●

●
●
Target audience

Role model
Trigger

●

Primary
○ Children ages 2-5 years old

●

Secondary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Yey Komru + Superhero Kids
●

●
Key message

Caregivers want their children to be smart and have a better life,
and need to tool to motivate their children to practice good WASH
behaviors
Children like to sing and dance, and want to be like superheroes

Be clean and smart with good hygiene!
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Type of
messaging

Clear actions to follow
Entertaining
Fun
Easy to sing along to
Simple words that are repetitive

Key content

Example script that was tested:
Want to be smart?
Jong chalat ort?
Chung!
Wash your hands!
Tos lieng Dai
Want to be smart?
Jong chalat ort?
Chung!
Use the toilet!
Brer Bongkun!
Want to be smart?
Jong chalat ort?
Chung!
Drink clean water!
Poek Toek Sa’art!
Wash your hands! Use the toilet! Drink clean water!
Tos lieng Dai! Brer Bong Kun! Poek Toek Sa’art!
Clean and Smart
Sa’art Chlat Chlat
You are clean and smart!
Sa’art hai Chalat Tiet Kon niek!

Call to action

Wash your hands (regularly after defecation and before eating)
Use the latrine (always)
Drink clean water (must)

Tone of voice

Positive
Aspirational
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Clear, direct
Entertaining
Playful
Enthusiastic
Upbeat
Description of
song

Song and dance, catchy music, simple lyrics that emphasize 3 key WASH
actions and makes it easy to remember.
Lyrics that are sung by children, easy to sing and alternates between
children with specific gestures referencing each behavior.
Can be Yey Komru saying ‘chung chlaat ot?’ and children replying
To be used:
● In Superhero Kids video to motivate children
● As a stand-alone song taught in group sessions and community
pre-schools

What we want
audience to think
and feel after
watching

●
●

What we want
audience to do
after watching

●

●

●
●
●

Potential
channels

●
●
●
●
●
●

Remember the song
Caregivers think that it’s easy to follow actions to make their
children smart
Caregivers and children think it’s fun to practice good hygiene and
everyone does it
Children and caregivers remember song and key actions and sing
it regularly
Grandmother and mothers refer to the song when they ask their
children to use latrine, wash hands with soap or drink clean water
Create social pressure within the community to practice the same
behaviors
Increase the habit of taking children to the latrine for defecation,
washing their hands with soap, and always drinking clean water
TV
Social media (Facebook, YouTube)
Community Pre-school
Group sessions (VHSG, CCWC)
Radio
Tuk Tuk for Children (organization)
CHILDREN’S VIDEO

Category

Mass media
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Tool objective

●

●

●
Communication
objective

●
●
●
●
●
●

Target audience

●

Create role models for children to follow good hygiene practices
and characters for caregivers to refer to when teaching good
WASH behaviors to children
Motivate and inspire the children (2-5 years old) to follow good
hygiene practices to be like superheroes:
○ Defecate in the latrine
○ Wash hands with soap
○ Drink clean water
Make learning good WASH practices easy, fun and memorable for
children
Believe that Superhero Kids are real superheroes, cool, and
“saart”
Feel that by using the latrine, washing their hands with soap, and
drinking safe water, they can become just like the Superhero Kids
Know exactly what to do by copying the Superhero Kids
Understand that to be clean and smart they have to practice the 3
behaviors
Believe it is fun to practise these behaviors
Be reminded to use the latrine, wash hands with soap and drink
clean water through dance moves/actions
Children ages 2-5 years old

Role model

Superhero Kids

Trigger

Children want to be like superheroes with bright, colorful costumes,
masks, capes and sign (stars)
(Superman and Spiderman are popular with under 5 year olds)

Key message

Superhero Kids are superheroes because they practice good hygiene
behaviors. You can be just like them!

Type of
messaging

Geared towards children under 5 years
Relatable (not abstract)
Clear actions to follow
Entertaining
Fun
Incorporate animated icons/visuals and sound effects

Key content

●
●
●
●
●

Here are the Superhero Kids (special actions/superpowers,
costumes?)
Superhero Kids always use the latrine to defecate
Superhero Kids always wash their hands with soap after they
defecate
Superhero Kids always wash their hands with soap before they
eat food or snacks
Superhero Kids always drink clean water
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Call to action

Want to be ‘Sa-art’ & ‘Chhlart’, do just like the Superhero Kids!

Tone of voice

Positive
Aspirational
Clear, direct
Entertaining
Playful
Enthusiastic
Upbeat

Description of
video

●
●
●
●
●

Superhero Kids acting out good behaviors with clear actions to
copy
Use distinct gestures for each behavior
Superhero Kids make behaviors look fun and exciting to children
Includes catchy song that children can sing along to and copy
actions (as part of a dance)
Uses animated icons/visuals and sound effects to make the
video fun to watch

What we want
audience to think
and feel after
watching

●
●

Children feel they can be just like these superheroes
Motivated to defecate in the latrine, wash their hands with soap,
and drink clean water because they see what the Superhero Kids
do and want to copy them

What we want
audience to do
after watching

●
●

●

Copy the Superhero Kids’ behaviors
Caregivers use the story of these Superhero Kids to refer to and
convince children to practice the three WASH behaviors
Children and caregivers sing the campaign song and remember
key actions
Use Superhero Kids tools to practise good WASH habits

●
●
●
●
●

TV
Social media (Facebook, YouTube)
Community Pre-school teacher
Print materials
Tuk Tuk for Children (organization)

●

Potential
channels

9.5.2 IPC TOOLS
a. For Implementers
● Game (audio + game) - interactive learning (TBD)
● Educational videos
● Flipbook with germ tool (TBD)
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AUDIO + GAME (TBD)
Category
Tool objective

IPC (for Implementers)
●

●
●
Communication
objective

●
●

●
●

Target audience

An interactive way to teach caregivers what hygiene practices
their children need to be doing in order to become smart and have
a better future, and how to teach them
Fun activity that makes key messages memorable
Help caregivers learn key steps and focus on messages
Know the importance of children under 5 years defecating in the
latrine and how to train them
Know the importance of children under 5 years washing their
hands with soap after defecating and before eating anything
(including before snacks), and how to train them
Know the importance of children under 5 years always and only
drinking clean, safe, treated water, and how to ensure this
Believe that by making sure their children practice these 3
behaviors, they will have a good brain to become smart and have
a better life

●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3 (on Sundays): Mothers who have children ages 2 - 5
years old, work in the day time and leave their children
under the care of the grandmother

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Role model

Yey Komru

Trigger

Caregivers aspire for their grandchildren/children to be smart (have a
good brain) so they can have a better future (good job, knowledge,
money, happy life)

Key message

Good hygiene practices of children > better brain > smart > better future
3 behaviors your children need to practice for this to happen:
1. Children should always use the latrine to defecate, start at 2 yrs
old
2. Children should always wash their hands with soap after
defecation and before eating anything (meals and snacks)
3. Children should always drink clean water
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Easy steps to follow of each hygiene practice
Type of
messaging

Audio + visual tool
Relatable (not abstract)
Clear, direct steps
Incorporate fear + pride
Visual comparisons

Key content

Refer to Section 9.2: Campaign Overview

Call to action

“Follow these easy steps to know how to teach your children” (Yey
Komru)

Tone of voice

Positive
Aspirational
Empathetic

Description of
game

Tools:
● Pre-recorded audio for each behavior, broken into short steps (Yey
Komru’s voice)
○ Behavior 1: (latrine adoption) - X number of steps/audio
lines
○ Behavior 2: (handwashing) - X number of steps/audio lines
○ Behavior 3: (safe water) - X number of steps/audio lines
● Puzzle pieces or large cubes with visuals on each face that
represent each step spoken in the audio
Directions:
● Implementer plays each key step from the audio one at a time.
● Once caregivers have heard the step they need to match it to the
correct associated visual
● Within one audio there will be a key visuals for each step
● Objective is to line up the correct visuals together
Outcome:
● Caregivers will need to listen carefully to messages and think
about each audio step in order to find the right key visual
● Game encourages learning-by-doing

What we want
audience to think
and feel after
watching

●
●

●

Confident that they can help their child become smart through
good hygiene and know what to do
Motivated by having a role model (Yey Komru) to follow who can
direct them and give them good advice to make sure their
children have a better future
It’s easy to teach their children
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●

Excited about a new interactive way of learning

What we want
audience to do
after watching

●

Remember key steps to teach their children good hygiene
behaviors
Talk about the activity amongst family, friends, neighbors
Talk about the role model grandmother - Yey Komru
Create social pressure within the community to teach correct
practices to their children

Potential
channels

●
●

●
●
●

Group sessions (VHSG, CCWC, Village Chief)
Radio (audio)

PITCH DECK WITH GERM TOOL (TBD)
Category
Tool Objective

IPC (for Implementers)
●
●

Communication
Objective

●
●
●

●

Target Audience

Role model

An interactive way to teach caregivers and children about the
seriousness of germs through visual proof and fear
Fun activity that makes key messages memorable
Believe that there are ‘real’ germs that exist in child faeces, on
children’s hands, and in untreated water
Fear the ‘worm’ after seeing visual proof
Understand what their children need to do to make sure they get
rid of germs:
○ Always use a latrine for defecation from 2 years old
○ Always wash hands with soap after defecation and before
eating anything (including snacks)
○ Always and only drink clean, safe water
Feel confident that they can help their children have a good brain
to become smart and have a better future by training their child
in these 3 habits

●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3 (on Sundays): Mothers who have children ages 2 - 5
years old, work in the day time and leave their children
under the care of the grandmother

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Yey Komru
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Trigger

Fear and disgust seeing a realistic worm
Visual proof (if germs can move, it would be great)
Want children to be smart and have a better life

Key message

You can make your child have a good brain so they become smart and
have a better life
These are germs that you can not see by your bare eyes. They are
dangerous for your children ages 2-5 years old

Type of
messaging

Visual proof
Incorporate fear + pride
Comparison

Key content

This is the type of germ that can:
● spread from child faeces if they don’t defecate in the latrine
● be on children’s hands if they don’t wash their hands after
defecating or before eating food or snacks, which can go into
their body and brain and affect how smart they can be in the
future
● be in the water that children drink if it has not been boiled,
filtered or purified - go into their body and brain and affect how
smart they can be in the future
But good hygiene practices of children > better brain > smart > better
future
3 behaviors your children need to practice for children to prevent this
worm and have a good brain for a better future:
1. Children should always use the latrine to defecate, start at 2 yrs
old
2. Children should always wash their hands with soap after
defecation and before eating anything (meals and snacks)
3. Children should always drink clean water

Call to action

“Follow these easy steps to know how to teach your children” (Yey
Komru)

Tone of voice

Positive
Aspirational
Empathetic

Description of
activity

●

Pitch deck/book to explain steps with a window to a magnified
worm
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●

●

What we want
audience to think
and feel after
watching

●
●
●
●
●

What we want
audience to do
after watching

●
●
●

Potential
channels

Cardboard book that incorporates a microscope-style window
(like foldscope) and has a fake worm inside that looks real and
magnified when viewed
Each bad behavior can be shown as a large visual with a keyhole
to look through, e.g.
○ Page 1: child faeces with peephole + worm
○ Page 2: child’s hands with peephole and worm
○ Page 3: child drinking water with peephole + worm
○ Page 4: showing worm going into child’s brain
○ Page 5: positive steps to make child practice good
hygiene
○ Page 6: child with rings of gold circling head to show
brain is good
Confident that they can help their child become smart through
good hygiene
Motivated to teach their children good WASH habits after seeing
what a germ looks like
Disgusted/afraid of a ‘real’ germ
Excited about a new interactive way of learning
Remember the urgency for their children to practice good
hygiene
Talk about the activity amongst family, friends, neighbors and
create a sense of fear around germs
Create social pressure within the community to teach correct
practices to their children
Improve their children’s practice of the 3 WASH behaviors

● Group sessions (VHSG, CCWC, Village Chief)

b. For the home
● Plate for children (x3) - one for each behavior
● Posters/stickers:
○ Superhero Kids poster/sticker for outside latrine (for latrine adoption) +
footprints?
○ Superhero Kids poster/sticker for inside latrine and/or near handwashing
area (reminder to wash hands with soap)
○ Poster/sticker to put near safe drinking water container for children
● Certiﬁcate for caregiver - when they have taught 3 WASH behaviors to children
● Superhero masks/capes for children
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PLATE FOR CHILDREN (X3)
Category
Tool Objective

IPC (for the home)
●
●
●

Communication
Objective

●
●
●
●
●
●

Target Audience

Item that can be used at home by children and caregivers and
remind them about 3 key behaviors
To engage children and reinforce Superhero Kids and their good
hygiene behaviors
Create excitement around the Superhero Kids when eating from
the plates
Believe that Superhero Kids are real superheroes, cool, and
“saart”
Feel that by using the latrine, washing their hands with soap, and
drinking safe water, they can become just like the Superhero Kids
Know exactly what to do by copying the Superhero Kids
Understand that to be clean and smart they have to practice the
3 behaviors
Believe it is fun to practise these behaviors
Be reminded to use the latrine, wash hands with soap and drink
clean water through dance moves/actions

●

Primary
○ Children ages 2-5 years old

●

Secondary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

Role model

Superhero Kids

Trigger

Children want to be like superheroes with bright, colorful costumes,
masks and capes
(Superman and Spiderman are popular with under 5 year olds)

Key message

Superhero Kids are superheroes because they practice good hygiene
behaviors. You can be just like them!

Type of
messaging

Geared towards children under 5 years
Visual
Actions to follow
Colorful
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Attractive/eye-catching
Key content

3 behaviors to copy to be just like Superhero Kids:
● Plate 1: Always use the latrine to defecate
● Plate 2: Always wash their hands with soap after defecation and
before eating anything (meals and snacks)
● Plate 3: Always drink clean water
Visual messages

Call to action

Plate 1: Use the latrine!
Plate 2: Wash hands with soap!
Plate 3: Drink clean water!

Tone of voice

n/a

Description of
plates

3 plates - each plate shows a key behavior being reinforced by the
Superhero Kids
A different visual on the base of each plate:
● Plate 1: Always use the latrine to defecate
○ Superhero Kids standing next to a latrine with thumbs up
and/or using dance move gesture from song to indicate
‘using latrine’ (reference original prototype video:
Transformer Kids)
● Plate 2: Always wash hands with soap after defecation and
before eating anything (meals and snacks)
○ Superhero Kids washing hands with soap with thumbs up
and/or using dance move gesture from song to indicate
‘washing hands with soap’ (e.g. flash hands - reference
original prototype video: Transformer Kids)
● Plate 3: Always drink clean water
○ Superhero Kids drinking water next to water filter or
sparkling water glass with thumbs up and/or using dance
move gesture from song to indicate ‘washing hands with
soap’ (e.g. strong arms - reference original prototype video:
Transformer Kids)

What we want
audience to think
and feel after
watching

●
●

Children feel they can be just like these superheroes
Motivated to defecate in the latrine, wash their hands with soap,
and drink clean water because they see what the Superhero Kids
do and want to copy them

What we want
audience to do
after watching

●
●

Copy the Superhero Kids’ behaviors
Caregivers use the story of these Superhero Kids to refer to and
convince children to practice the three WASH behaviors
Children and caregivers remember key actions

●
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Potential
channels

●

Use Superhero Kids tools to practise good WASH habits

●

VHSG, CCWC, Village Chief, Community Pre-school, Healthcare
Center

POSTER/STICKER OUTSIDE LATRINE (for latrine adoption) + footprints?
Category
Tool Objective

IPC (for the home)
●
●
●
●
●

Make going to the latrine more delightful for children
Encourage and remind children to use the latrine
Create excitement around the Superhero Kids and reinforce their
good hygiene behaviors
Give caregivers a tool to remind and encourage children to use
the latrine
Reinforce recognition of Superhero Kids and key behaviors

For footprints:
● Nudge to lead child to the handwashing area
● Create a fun way to remind children to wash their hands with
soap after using the latrine
Communication
Objective

●
●
●
●
●
●

Target Audience

Believe that Superhero Kids are real superheroes, cool, and
“saart”
Feel that by using the latrine they can become just like the
Superhero Kids
Know exactly what to do by copying the Superhero Kids
Understand that to be clean and smart they have to use a latrine
to defecate
Believe it is fun and exciting to use the latrine
Be reminded to use the latrine when they see the poster on the
latrine door

●

Primary
○ Children ages 2-5 years old

●

Secondary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother
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Role model

Superhero Kids

Trigger

Children want to be like superheroes with bright, colorful costumes,
masks and capes
(Superman and Spiderman are popular with under 5 year olds)

Key message

Superhero Kids are superheroes because they use the latrine. You can
be just like them!

Type of
messaging

Geared towards children under 5 years
Visual
Actions to follow
Colorful
Attractive/eye-catching

Key content

Be just like Superhero Kids, always use the latrine to defecate, don’t
defecate outside!
Visual message

Call to action

Always use the latrine

Tone of voice

n/a

Description of
poster

Always use the latrine to defecate
Superhero Kids standing next to a latrine with thumbs up and/or using
dance move gesture from song to indicate ‘using latrine’ (reference
original prototype video: Transformer Kids)
Footprints:
● Visual footprints/stepping stones that lead child to handwashing
area from latrine
● Need to be durable, waterproof and colorful (stand out)

What we want
audience to think
and feel after
watching

●
●

Children feel they can be just like these superheroes
Motivated to defecate in the latrine because they see what the
Superhero Kids do and want to copy them

What we want
audience to do
after watching

●
●

Copy the Superhero Kids’ behaviors
Caregivers use the story and visuals of these Superhero Kids to
refer to and convince children to use the latrine
Children and caregivers remember key actions
Use Superhero Kids tools to practise good WASH habits
Follow footprints after using the latrine to wash their hands with
soap

●
●
●
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Potential
channels

●

VHSG, CCWC, Village Chief, Community Pre-school, Healthcare
Center, Latrine Business Owners

HANDWASHING POSTER FOR INSIDE THE LATRINE
and/or NEAR HANDWASHING AREA
Category
Tool Objective

IPC (for the home)
●
●
●
●

●
●
Communication
Objective

●
●
●
●

●
●
Target Audience

Role model

Remind children to wash their hands after using the latrine
Reinforce handwashing with soap when children are using the
latrine
Create excitement around the Superhero Kids and reinforce their
good hygiene behaviors
Give caregivers a tool to remind and encourage children to wash
their hands with soap after defecation and before eating
anything
Create a visual nudge in the household (inside latrine, near
handwashing area) to wash hands with soap at 2 critical times
Reinforce recognition of Superhero Kids and key behaviors
Believe that Superhero Kids are real superheroes, cool, and
“saart”
Feel that by washing their hands with soap they can become just
like the Superhero Kids
Know exactly what to do by copying the Superhero Kids
Understand that to be clean and smart they have to wash their
hands with soap after using the latrine and before eating
anything
Believe it is fun and exciting to wash hands with soap
Be reminded to wash their hands with soap when they see the
poster on the latrine door or near the handwashing area

●

Primary
○ Children ages 2-5 years old

●

Secondary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

Superhero Kids
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Trigger

Children want to be like superheroes with bright, colorful costumes,
masks and capes
(Superman and Spiderman are popular with under 5 year olds)

Key message

Superhero Kids are superheroes because they wash their hands with
soap. You can be just like them!

Type of
messaging

Geared towards children under 5 years
Visual
Actions to follow
Colorful
Attractive/eye-catching

Key content

Be just like Superhero Kids, always wash your hands with soap after
defecation and before eating anything (including snacks)
Visual message

Call to action

Always wash your hands with soap

Tone of voice

n/a

Description of
poster

Can be a poster or sticker, placed inside latrine door and/or near
handwashing area:
Always wash hands with soap after defecation and before eating
anything (meals and snacks)
Superhero Kids washing hands with soap with thumbs up and/or using
dance move gesture from song to indicate ‘washing hands with soap’
(e.g. flash hands - reference original prototype video: Transformer Kids)

What we want
audience to think
and feel after
watching

●
●

Children feel they can be just like these superheroes
Motivated to wash their hands with soap because they see what
the Superhero Kids do and want to copy them

What we want
audience to do
after watching

●
●

Copy the Superhero Kids’ behaviors
Caregivers use the story and visuals of these Superhero Kids to
refer to and convince children to wash their hands with soap at
the 2 critical times
Children and caregivers remember key actions
Use Superhero Kids tools to practise good WASH habits

●
●
Potential
channels

●

VHSG, CCWC, Village Chief, Community Pre-school, Healthcare
Center, Latrine Business Owners
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POSTER/STICKER NEAR SAFE DRINKING WATER
Category
Tool Objective

IPC (for the home)
●
●
●
●
●

Communication
Objective

●
●
●
●
●
●
●

Target Audience

Show children under 5 years where they can get safe drinking
water when they are thirsty
Create a visual nudge in the household to remind caregivers to
prepare safe drinking water for their children
Create excitement around the Superhero Kids and reinforce their
good hygiene behaviors
Give caregivers a tool to remind and encourage children to
always drink clean water
Reinforce recognition of Superhero Kids and key behaviors
Believe that Superhero Kids are real superheroes, cool, and
“saart”
Feel that by drinking clean, safe water they can become just like
the Superhero Kids
Believe that Superhero Kids only drink ‘special’ water and that it
is indicated by this poster/sticker
Know exactly what to do by copying the Superhero Kids
Understand that to be clean and smart they have to drink clean,
safe water that is specially prepared
Believe it is fun and exciting to drink clean water, and that they
have ‘special’ water
Be reminded that they have ‘special’ water to drink and only drink
this

●

Primary
○ Children ages 2-5 years old

●

Secondary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

Role model

Superhero Kids

Trigger

Children want to be like superheroes with bright, colorful costumes,
masks and capes
(Superman and Spiderman are popular with under 5 year olds)

Key message

Superhero Kids are superheroes because they drink special water that is
clean and safe. You can be just like them!
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Type of
messaging

Geared towards children under 5 years
Visual
Actions to follow
Colorful
Attractive/eye-catching

Key content

Be just like Superhero Kids, always drink clean safe water that is
especially for you!
Visual message

Call to action

Only drink clean safe water that Superheroes drink!

Tone of voice

n/a

Description of
poster

Can be a poster or sticker, placed near safe water source:
Always drink clean water
Superhero Kids drinking water next to water filter or sparkling water
glass with thumbs up and/or using dance move gesture from song to
indicate ‘washing hands with soap’ (e.g. strong arms - reference original
prototype video: Transformer Kids)

What we want
audience to think
and feel after
watching

●
●

Children feel they can be just like these superheroes
Motivated to only drink clean, ‘special’ water because they see
what the Superhero Kids do and want to copy them

What we want
audience to do
after watching

●
●

Copy the Superhero Kids’ behaviors
Caregivers use the story and visuals of these Superhero Kids to
refer to and convince children to drink the safe water they have
prepared
Children and caregivers remember key actions
Use Superhero Kids tools to practise good WASH habits

●
●
Potential
channels

●

VHSG, CCWC, Village Chief, Community Pre-school, Healthcare
Center
CERTIFICATE FOR CAREGIVERS

Category
Tool objective

IPC (for home)
●
●

Give recognition to caregivers when they teach good hygiene
habits to their children
Make caregivers feel proud when they teach and reinforce the 3
WASH behaviors to their children and allow them to show to
others what they have been able to do
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●
●
●
●
Communication
objective

Target Audience

Role model
Trigger

Be displayed in the household and create social pressure around
correct WASH practices for children
Reinforce Yey Komru as a key advisor in taking care of children
and helping them become smart
Empower caregivers to feel they can make a difference and can
give their children a better future
Be reminded of specific hygiene habits that have to reinforced in
the household with their children

As a result of this tool, the target audience will:
● Know the importance of good hygiene for their child to have a
better future
● Understand the importance of teaching their children under 5
years old to defecate in the latrine, wash hands with soap after
defecation and before eating anything (including snacks) and
always drinking clean, safe water
● Believe and feel confident that they can train their children to
have good hygiene practices because a rural grandmother (Yey
Komru) can do it
● Be reminded that they have to make sure their children under 5
years defecate in the latrine, wash hands with soap after
defecation and before eating anything (including snacks) and
always drinking clean, safe water
●

Primary
○ A4: Grandmother caregivers under 70 years old who look
after grandchildren ages 2 - 5 years old
○ A3: Mothers who have children ages 2 - 5 years old, work
in the day time and leave their children under the care of
the grandmother

●

Secondary
○ A2: Mothers who have children ages 2 - 5 years old and
stay at home

Yey Komru
●

●

Caregivers aspire for their grandchildren/children to be smart
(have a good brain) so they can have a better future (good job,
knowledge, money, happy life)
Communication triggers: Pride/status

Key message

“This house is clean”

Type of
messaging

Visual
Clear direct visuals relating to each behavior
Showing proof/results
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Pride
Key content

Refer to Section 9.2: Campaign Overview

Call to action

n/a

Tone of voice

Positive
Aspirational
Clear, direct
Confident

Description of
certiﬁcate

Caregivers receive certificate after they have taught their children under
5 years specific behaviors:
Latrine
Children under 5 years always defecate in latrine
Handwashing
There is a designated handwashing area with water and soap for
children to easily access
Water
Caregiver always prepares treated water in advance and sets aside for
children under 5 years, and always makes sure cups are washed daily
with soap
●
●
●

What we want
audience to think
and feel after
receiving
certiﬁcate

●

What we want
audience to do
after receiving
certiﬁcate

●
●

●
●
●

●
●

Visual of Yey Komru and thumbs up showing positive results
Images of child defecating in latrine, washing hands with soap,
drinking clean water
Positive reinforcement - checkmarks, celebration stars?
Confident they have the ability to help their child become smart
through good hygiene and by following Yey Komru’s easy steps
Motivated by having a role model (Yey Komru) to follow to make
sure their children have a better future
Happy that a good future for their children is possible
Feel proud that they have earned the certificate
Continue following Yey Komru’s simple steps
Discuss 3 behaviors and Yey Komru’s advice with family, friends,
neighbors
Create social pressure within the community to make sure all
children under 5 years always practice the 3 behaviors
Continue with good behaviors:
○ Remind children to defecate in a latrine
○ Remind children to wash their hands with soap at 2
critical times
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○
○
Potential
channels

●
●

Maintain handwashing area for children with water and
soap
Continue preparing and setting aside safe water for their
children that is easy to access

Group sessions (VHSG, CCWC, Village Chief)
Healthcare Center

Extra: Superhero masks/capes for children

9.5.3 PHYSICAL INTERVENTIONS
Handwashing stations for vendors:
● Pitch deck to recruit vendors
● Materials for shop:
○ Display materials (Superhero Kids)
○ Handwashing station/bucket with sticker (Superhero Kids)
● Certiﬁcate for vendor as ‘Hygiene Champion’
PITCH DECK TO RECRUIT VENDORS
Category
Tool objective

Physical interventions
●
●
●

Communication
objective

Convince vendors to sign up to be ‘Hygiene Champions’ in their
village (as part of a credible Community Sanitation Program)
Make vendors feel that they can make a difference in their
community
To create excitement around handwashing stations at vendors

As a result of this tool, the target audience will:
● Understand the importance of children washing their hands with
soap before eating anything (especially before snacking)
● Understand the importance of their role and influence as
vendors to reinforce good handwashing habits with children in
the village
● Feel that this is a good opportunity to become recognized
members of the community and make a difference through
hygiene
● Feel excited to become ‘Hygiene Champions’ and motivated to
set up their shop with materials and a handwashing station
● Feel motivated that this will promote their shop
● Know exactly what they need to do to be a Hygiene Champion:
○ Keep and maintain handwashing bucket (provided) and
maintain with water and soap
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○
○
○
Target Audience

●

Display materials in shop to promote handwashing with
soap
Remind children who come to the shop to wash their
hands with soap before eating snacks
Display certificate to show others that they are Hygiene
Champions and doing good for the community

Primary
○ Vendors

Role model

Yey Komru (can be used to reinforce pitch deck messages and give
credibility if seen on TV etc.)

Trigger

Communication triggers: Pride/status

Key message

Give children in your village a better future by making sure they wash
their hands with soap when they come to your shop
You can become a recognized Hygiene Champion by creating good
handwashing habits for children, helping your community and
promoting your shop

Type of
messaging

Aspirational
Clear direct steps to follow
Showing results
Incorporate pride

Key content

Problem:
Visual of children with germs on hands and germs in stomach
You know how many children and people in the community get sick
because of germs on their hands because they forget to wash their
hands, or don’t have easy access to soap?
Picture of kids with dirty hands eating snacks
Do you notice many children come to your shop with dirty hands and
they eat snacks without washing their hands? How about adults?
Solution:
Picture of handwashing station and sparkling hands, happy caregiver and
child with shining hands
As part of a Community Hygiene Program, we want to make it easy for
children and the community to wash their hands by having a
handwashing station at your shop.
Vendors as champions - happy, stars, thumbs up…
We want vendors like you to become “hygiene champions” in the village
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who promote clean hands by encouraging children and customers to
wash their hands and kill germs when they come to your shop.
What do you think about becoming a champion for good hygiene
amongst your customers?
Show handwashing station
Photos of happy vendors and people using handwashing station
(caregiver and child washing hands with soap using handwashing station)
Many vendors in other provinces are already happy to do this and many
customers think this is a good idea because they do not have access to
water and shop when they are outside their home.
Stack of money + happy families in community
This will not only bring more people to your shop but also help your
community stay healthy and prevent sickness.
Proud looking vendor
You would be the pioneers for this program and set an example for
many vendors. We need your help to promote good health in the
community!
What we will give you:
1. Handwashing station with soap - for children and customers to use at
your shop
2. Eye-catching marketing materials - To attract customers to your shop
and show you are part of the Community Hygiene Program and a
hygiene vendor
3. Certiﬁcate endorsed by MRD and MoH - to recognize you as a
Hygiene Champion in the community
All you have to do is:
1. Keep this handwashing station in your shop and make sure there is
water and soap for children to use
2. Remind children when they come to your shop to use the
handwashing station to wash their hands with soap
3. Display these materials in your shop to convince children and their
families to always wash their hands with soap (and for you to point to
and remind them)
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Call to action

So would you like to sign up today to become a Hygiene Champion and
help your community have good hygiene?

Tone of voice

Positive
Aspirational
Clear, direct
Confident

Description of
pitch deck

●
●
●
●

●
What we want
audience to think
and feel after
seeing pitch deck

●

What we want
audience to do
seeing pitch deck

●
●

●
●

●
●
●

●
Potential
channels

●

Pitch deck should be very visual and engaging
Pose problem, solution, how it works and benefits for the vendor
Show materials they receive as a Hygiene Vendor
Convincing content to encourage vendors to want to sign up and
feel like it’s not too much effort, and feel good about it (that they
are helping their community and preventing illness)
Flipbook style, easy to carry (portable) and use to explain, not
too heavy, durable, colorful
Feel they have the ability to help children and the community by
encouraging them to wash hands at their shop and have good
hygiene (so they do not get sick)
Motivated by having recognition as Hygiene Champions
Feel proud that they can do a good thing by helping their
community
Sign up to become Hygiene Champions
Set up the handwashing area with soap and water for children
and customers so that is easy to access and creates a habit in
the community
Set up hygiene promotion materials in their shop for everyone to
see
Discuss the program and importance of handwashing with soap
with customers and neighbors
Create social pressure within the community to make sure all
children under 5 years wash their hands with soap before eating
anything (including snacks)
Take pictures of their shop with Hygiene Champion materials
and share with others
VHSG, CCWC, Village Chief, Healthcare Center (to pitch)

MATERIALS FOR SHOP
Display materials + handwashing station with sticker
Category

Physical intervention
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Tool objective

●
●
●
●
●
●
●
●

Communication
objective

Target Audience

Create a path to handwashing with soap for children when they
are outside the home and before eating snacks
Remind children/customers to wash their hands with soap when
they come to the shop
Convince caregivers of the importance of their children washing
hands with soap
Promote good hygiene in the community
Create a discussion point around handwashing with soap in the
village
Create excitement around handwashing stations at vendors
Attract customers to the shop when they see display materials
and prompt curiosity around handwashing
Initiate a habit of handwashing with soap at vendor shops in the
village

As a result of this tool, the target audience will:
● Understand the importance of children washing their hands with
soap before eating anything (especially before snacking)
● Feel motivated to use the handwashing station at the vendor’s
shop
●

Primary
○ Children ages 2-5 years

●

Secondary
○ A4, A3, A2
○ Other people in the community

Role model

Superhero Kids

Trigger

Communication triggers: Fear and Pride/status

Key message

Superhero Kids always have clean hands before they eat snacks
Get rid of germs on your hands at this shop!

Type of
messaging

Aspirational
Colorful, eye-catching
Clear direct steps to follow
Showing results
Incorporate pride
Comparison

Key content

Handwashing station with sticker
Wash your hands here (with visual of Superhero Kids)
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Display materials
Poster stand - dirty hands versus Superhero Kids clean hands
Nudge circles with Superhero Kids to promote handwashing
Call to action

Wash your hands here (be like the Superhero Kids)

Tone of voice

Positive
Aspirational
Clear, direct

Description of
materials in shop

●
●

Handwashing station with sticker
‘Wash your hands here’ (with visual of Superhero Kids)
Display materials
○ Poster stand - dirty hands versus Superhero Kids clean
hands (standing in visible, central area of shop)
○ Nudge circles with Superhero Kids to promote
handwashing (hanging/standing between merchandise)
○ Sign outside shop (note: large standing banners outside
shop did not test well - got blown away with
wind/destroyed in rain)

What we want
audience to think
and feel after
seeing materials
and handwashing
station

●
●
●
●

Motivated to wash hands at the shop
More likely to think about washing hands with soap at home
Encouraged to think about a handwashing station for the home
It’s fun to wash hands with soap

What we want
audience to do
seeing materials
and handwashing
station

●
●
●

Wash hands with soap at the shop
Continue habit at home every day
Go to the vendor shop if they are ever outside the home and
wash their hands with soap there
Wash their hands with soap when they see others do it
Discuss the handwashing station and materials with vendor and
others
Create social pressure within the community to make sure all
children under 5 years wash their hands with soap before eating
anything (including snacks)
Take pictures of their shop with Hygiene Champion materials
and share with others

●
●
●

●
Potential
channels

●

VHSG, CCWC, Village Chief, Healthcare Center (to provide
materials)
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CERTIFICATE FOR VENDOR (‘HYGIENE CHAMPION’)
Category
Tool objective

Physical intervention
●

●
●
●
●
●

Communication
objective

Target Audience

Give recognition to vendors for keeping a handwashing station
at their shop and instructing children to wash their hands with
soap before eating snacks
Make vendors feel proud of being the pioneers of this system
and champions of good hygiene in the village
Make others vendors feel motivated to become ‘Hygiene
Champions’ as well
Vendors are reminded of their role as ‘Hygiene Champions’ in the
village
Give credibility to the ‘Hygiene Champion’ program for vendors
Inspire questions from customers and create a discussion point
around the importance of handwashing with soap and the
program

As a result of this tool, the target audience will:
● Feel it is important to make sure children always wash their
hands with soap before eating snacks from their shop
● Feel responsible to encourage handwashing with soap in the
village
● Feel like they are doing a good job as a ‘Hygiene Champion’
● Be reminded that they have to instruct children to wash their
hands with soap when they come to the shop
●

Primary
○ Vendors: especially those that sell snacks to children

Role model

Yey Komru

Trigger

Communication trigger: Pride/status

Key message

This certifies that <name> is a Hygiene Champion of <village>

Description of
certiﬁcate

Vendors receive certificate after they have set up their shop with the
handwashing station and materials, and maintain it.
● Official document with logos of Ministries (e.g. MRD, MoH)
● ‘+’ sign to indicate medical reference
● Personalized name
● Signature from authority
● Can use visual of Yey Komru and thumbs up showing positive
results
● Presented in frame
Visual that was used in test:
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What we want
audience to think
and feel after
receiving
certiﬁcate

●
●

What we want
audience to do
after receiving
certiﬁcate

●

●

●
●

●
Potential
channels

●

Feel proud that they have earned the certificate
Feel they are helping their community by being a ‘Hygiene
Champion’
Think they are better than other vendors and set an example
Display certificate in their shop for everyone to see and to
remind them that they are ‘Hygiene Champions’
Discuss handwashing with customers and others in the village
Create social pressure within the community to make sure all
children under 5 years always wash their hands with soap when
they come to the shop
Remember their responsibility to instruct children to wash their
hands with soap when they come to the shop
VHSG, CCWC, Village Chief, Healthcare Center (to give
certificate)
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OVERVIEW OF TOOLS

MASS MEDIA

IPC TOOLS
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Tools for Implementers

Tools for the Home
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PHYSICAL INTERVENTION (TBD)
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